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As businesses evolve… IT and cybersecurity teams face unprecedented 
challenges in managing third-party access



RISKS 
& 

IMPACT



Third Party Risk

As third-party related incidents 
rise, we expect organisations to
increase monitoring and 
assurance activities for this 
segment.

February 2022 - Accessed via a 
major plastic supplier, Kojima.  
Shut down plants and subsidiary 
operations

2021- ShinyHunters accessed a 
third-party identity warehouse 
and exposed over 56 million data 
files from Upstox

Suspected nation-state hackers -
- gained access to thousands of 
SolarWinds customers' networks, 
systems and data



Potential Impact

53%
Companies have 

experienced a 
security breach

* Ponemon Institute

>$4.88M
Average cost to 
organisations 

resulting from a 
cybercrime

*IBM’s Cost of Data breach report

82%
Companies 

unknowingly give 3rd 
party vendors access 

to their data

* Cloud Identity blog



CHALLENGES



60% OF COMPANIES DON’T KNOW 
HOW MANY THIRD-PARTY 
RELATIONSHIPS THEY HAVE
49% have already been hacked by a third party

Ponemon Institute



Third Parties
Contractors

Service Providers
Vendors
Suppliers

Call Centers
Staffing Agencies 
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Partners
Franchise Workers

Distributors
Affiliates
Agents
Brokers
Retailers
Clinicians

Individuals
Freelancers

Guests
Temps

Volunteers
Researchers

Students
Alumni

Residents
Seasonal Workers

Retirees

Who are these external users?

People we pay 
for goods and 

services

People who 
contribute to 
our revenue

People who may 
not be linked to 

a larger 
organisation 
relationship



COMPANIES HAVE BEEN FORCED TO 
USE THE WRONG TOOL FOR THE JOB

Homegrown 
application 

Outsourced 
Provider

Contractor 
Module of 

HRMS

Focused third 
party mgmt. 

solution 

5% 5% 10%80%

Ponemon Institute Survey – Data risk in 3rd party ecosystem



The underlying pain…
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There was an audit 
finding around 
external access

We’re having 
some trust 

issues

Sponsors don’t 
let us know 

about changes 
in user access

Partners 
complain they 
can’t manage 

access 
effectively

Wasted non-
employee 

onboarding 
time

How long does 
it take for non-
employees to 

get access 
needed to do 

their job?

People are 
circumventing 

processes

Non-employee 
data is not as 

reliable as 
employee data

Have you been 
breached due 
to a forgotten 

3rd party 
account?

Ever feel like 
you’re the last 
to know when 
someone left?

Don’t get me 
started on 

compliance!

How much 
paperwork is 

involved?



SAFEGUARD
3rd PARTY
ACCESS



Better Collaboration. More Control. 
Increased Confidence!
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• Manage related 
identities within logic-

based containers
• Org  level visibility & 

ownership 
control

Organisation 
Management Duplicate 

Identity 
Management

• Identify duplicates 
before access is 

granted
• Consolidate records

Delegated 
Administration

• Empower internal 
sponsors

• Delegate data 
maintenance to 
external users

Trusted 
Authority for Non-

employees

• Control plane to 
continuously verify & 

manage non-
employee identities, 
relationships & trust

3rd Party Risk 
Mitigation 

• Centralised 
evaluation of risk 

signals both 
upstream and 
downstream 

Automated
Governance

• Automatically 
revalidate 

relationships, access & 
ownership

Offboarding

• Reliable access 
review process

• Policy-based access 
revocation





Saviynt’s next-generation External Identity 
Governance for 3rd Party 
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Vendor Management
• Vendor company onboarding and management
• Customized workflows
• Periodic access reviews
• Vendor policy management

1 3Compliance
• Bring  all third-party access under compliance
• Mitigating security risk in the enterprise ecosystem 

caused by third party identities
• Enforcing compliance controls
• Auto-remediation action on non-compliant 

identities
• Tie activity back to the user type

2

Third Party User Management
• Multiple gateways for onboarding
• Delegated and federated onboarding
• Customised workflows
• Risk-aware onboarding
• Periodic reviews
• Policy management 4

Converged Governance
• IGA + External + PAM + Integrations
• Single-pane-of-glass for full visibility to your vendor 

and third-party ecosystem
• Convergence of access + identity risk

Built on an 
integrated IGA 

platform



Future-proofing 3rd Party Access

16

➢ Improved Security Posture

➢ Operational Efficiency

➢ Reduced Compliance Burden

➢ Enhanced User Experience



The Identity Cloud
Turn on visibility, control, intelligence and rapid time-to-
value on the world’s #1 converged identity platform, born in 
the cloud to power and protect the world’s largest and most 
complex organizations everywhere.

www.saviynt.com
Learn More About Saviynt 
and Our Solutions
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