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1. Work “in” 
the business, 
before 
working “on” 
the business. Culture
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2. Perform 
a “true” 
assessment 
of current 
maturity 
and 
analytics 
aspirations.

Five Stages of Analytic Maturity - Davenport & Harris, 2007



3. Alignment, accountability & ownership.



4. Build the right team and the right culture.

Provide a Safe SpaceEmbrace Diversity Empower the team



5. Be strategic in managing 

your stakeholder 

relationships.



6. Make complex simple and simple compelling.



7. Build your team's brand and 
let it be known.



8. Implement trust, ethics & privacy framework.

Begin with the “why”, which will help in 

defining the “what” and simplify the 

“how”!



9. Don't let your data strategy kill the 'entrepreneur' in 
your business. 



10. Have fun.



Key challenges we often face
Cultural & organisational 

resistance ROI concerns Communication of insights

Data quality & accuracy Defining what ‘good’ looks like
Overemphasis on technology & 

data



And some of the architectural challenges…

Integration & scalability Data GovernanceTechnology evolution

Managing business 

expectations Data access & self service Data privacy



Thank you. 
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