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How did we get to a
10x return on our

data science?




Firstly — It is NOT....

Having the latest and greatest
technology

Having perfect data

Having everything in a massive
Data Warehouse/Lake/Mesh

Having the whole business
engaged

Having everyone in the company
focused and trained on data

Having a large team of data
scientists

Having a large transformation
programme to implement ‘change’




Focus on Extracting Value
e o

Assess

context

your Data

maturity

level

Use whatever

quickly : you have
Always start with "é- i
a business problem " ===y

Build
Products
not Prototypes!




Building Stronger Foundations
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Business Case
Design and build
stronger foundations



Transforming the Culture
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« The simplest solution that starts to generate value (MVP) is built AND deployed ASAP
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« We iteratively improve and deploy new improvements regularly
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Fail Fast if not Feasible




The Journey to Our Data
ISIon

Fluid teams
New mindset

Level 3: Partnering
(Al)

Multi-functional teams

Central data science

Level 2: Teaching

Traditional functional approach (ML) —

Identify the Data Sources and Level 1: Doing
make available on Data (Analytics)
Platform \

Partners to drive a step-change in the
value we can drive

Now we train computers to analyse
data, significantly increasing the value

Level 0: Acquire the Data (Data) we can drive
Foundational
Revenue impact Revenue impact Revenue impact
- 2-4% - 4-10% —10-20%

Identify the data Sources

ﬂ easyJet

*Source: DatalQ Market Insights Reports: “Time is money, so is data” Dec 2021 & "Driving digital transformation: The road to value creation", Feb 2022
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Business Value

Cross-Business Area Atrtificial Intelligence (Al)

Cross-Business Area Machine Learning (ML)
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Skills & talent pool ( 22 data scientists, >100 analysts, 16 apprentices)

Data Management & Governance (catalogue, standards, GDPR, PCI)

Data Platform & Tools
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Eat your own medicine —
be data driven

Measure and report

Not every area will be
equally mature

Measure and report

Not every area justifies the
investment

Measure and report
Learn and grow with each
business area

Track the skills level
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Status Key

Not Started

Complete -
Partial .




How did we get to a
10x return on our

data science?




Summary

Generate Value




Questions?




