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Your data culture ambitions are as present in what you say about data 
as what you don’t say.
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Conceptual knowledge and practical application are like two sides of the coin, both are equally important
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Move forward in all dimensions, while keeping track of dependencies, balance building robust foundations with 
delivery, and keep hitting quick wins.





1. Defining data governance procedures required to meet high priority goals

2. Establishing a business glossary and documenting terminology and standards

3. Coordinating with Enterprise Architecture and Data Architecture to support better understanding of the data 
and the systems

4. Assigning financial value to data assets to enable better decision-making and to increase understanding of 
the role that data plays in organizational success

















• Your data culture ambitions are as evident in what you say about data as in what you don’t say.

• Conceptual knowledge and practical application of data literacy are two sides of the same coin. 
Both important.

• Move forward in all dimensions of data maturity, while keeping track of dependencies. Balance 
building robust foundations with delivery and keep hitting quick wins.

• How you build and deliver data governance can be the difference between a control function and 
an enabling capability.

• To find your data governance drivers, ask: ‘What is bad enough, or which opportunity is big enough 
that people will change current behaviors and adopt governance practices?’

• Visualize an independent maturity curve for each of the data governance and data management 
elements needed in the organization, and progress towards the required maturity to reach your 
business goals.
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