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1.

how Al affects our sense of self

Our sense of self is often deeply connected with our professional identity.
Al and automation can be perceived as undermining this. In some cases,
research shows requests completed by a human create more satisfaction

that those completed by Al, even when the outcome is the same, whereas
in other cases there is no difference. Rather than focusing only on what Al
can do, we also need to consider how Al makes us feel



2.

talent is a strategic imperative

The average half-life of skills is now less than five years, and in some tech
fields it’s as low as 2.5 years. Reskilling and cultivating talent has become a
strategic imperative to cope with and embrace the significant changes
emerging through Generative Al



hrou‘gh"’récént studies with business leaders, it has become increasingly
mon for r?sklmlg to be champloned by corporate Ieaders beyond the HR




4.

make capability your culture

uc essfully reskill staff and cultivate talent, we need to do a lot more
. A’t’ﬁcz;n just train employees. We need to ‘make capability our culture’.
‘Reskilling is a change management initiative that involves understanding
supply and demand, reshaping mindsets, integration with systems and
\ practices, and a deep level of engagement




5

does reskilling make sense?

It’s important to treat staff as partners in a reskilling program, as it will require a
significant investment of time, energy and interest to get right. It’s worth finding
out what staff are already doing of their own accord, designing programs from
their point of view, and allowing sufficient time to participate with the competing

priorities in the business



The new EVP

The new employee value
proposition (EVP) is about how
‘we’ work toward shared goals
and generate mutual value for
ourselves, our organisation
and ‘others’

Yourself




6.

it takes a village

Reskilling and cultivating talent in Al doesn’t have to be a one-size-fits-all
approach or hugely expensive company training program. When designing
your Al skills and talent program, consider the wider ecosystem for talent
development, such as industry partnerships, networks and partnering with
training providers, educators or universities
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; n daa:/b%per&a‘hd data scientists are a powerful tool for the business,
ise rltmal guestions about the operating models, technology and data
| / y"\ri‘ ’L_» - governance, and centralised vs distributed safeguards

%"’ Try thes steps (1) recruit your citizen developers, (2) train and certify
: ‘ thgm (3) build citizen development infrastructure, (4) empower through
> Wi connected governance
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Toward federated ops
Technical proficiency
is enabled more
widely across the
business, and enabled
by Al

Strategic choices d qtq g overndadance
Architecture choices
are tightly coupled
with user experience eCOSYSte m S
and data

democratisation

Value based
Heightened need for
business-driven,
ethical and value-
based decisions



it always seems impossible until it's done.
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