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About me – Dr. Nader Chmait

PhD. In Artificial Intelligence
Postdoc Research 

Lecturing: AI + BI

2IC Head of Analytics

Statistical Modelling

Manager Data & 

Analytics

Analytics &  BI

MS in Computer Sciences



Unique B2M model in the Australian market in the way we leverage technology

https://pitch.com/?utm_medium=product-presentation&utm_source=powerpoint-export&utm_campaign=bottom_bar_cta&utm_content=1b686689-5c59-4989-a398-470cfe231072


We do it all !

Sourcing

Procurement

Shipment

Warehouse

Channels

Fulfillment

Logistics

Aftersales

Australia’s leading B2B2C marketplace

Suppliers

Retailers
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Very few brave souls show up in their swimsuits to the beach party

60% of Australian firms said they require AI

to reach their growth objectives

44% of Australian organisations

have started their AI journey

Only 24% of Australian organisations have 

deployed AI in their business

Reference: IBM Global AI Adoption Index 2022



Accenture survey of over 1,600 C-suite executives and 
data-science leaders from the world’s largest 
organizations







Bridging the gap 

Require AI

+

Experimenters

High Achievers

+

Value creators



Demand & Supply 
Planning

Procurement

Shipment

Warehouse

Channel 
Distribution

Order 
Fulfillment

Outbound 
Logistics

SCM System Centralized Aftersales System

Aftersales

Product Catalogue 
Management

OMS & WMS

• Demand 
Forecasting

• Cost monitoring

• Prioritisation
• EOQ

• Auto Put-away
• Warehouse Automation

• Dynamic Pricing
• Channel Integration
• SKU Management

• Last mile postage 
optimiser

• NLP for Auto Reply 
Topic Modelling

• Faulty Item 
Monitoring

Data Platform BI 
Reporting

ML/AI
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1. Asking the 
right question



https://www.rapidops.com/blog/generative-ai-tools/

Sourcing

Procurement

Shipment

Warehouse

Channels

Fulfillment

Logistics

Aftersales

How can we embed AI into our scope of operation?



The right question ?

Before After

Expansion 

+

Transformation

Vision 

+ 

Strategic Direction



NLP and LLMs



Early prototypes 
might also hold 

the answer!

RoBERTa



Asking the right question



2. You have 
to walk 
before you 
run



Inbound Sched

Courier Rates

Dynamic Pricing

Sales Forecast

Demand Forecast
WH Capacity

Shipping Rates

Competitor

Price

Channel Commission

Marketing Fees

Macro

Product lifecycle

Things can get ugly reaaallly quickly!







Asking the right question Walk before you run



3. Fertile 
landscape for 

innovation



Business Unit
(DSZ, Category, Channel, CS, 

Warehouse, Distribution)

Data

R&D Squad

Platform IT

Every single member at 

New Aim is playing a role 

in this transformation!

Identify 

Opportunity

D
a
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R
ea

d
y

Integration

PRODUCTIONMVP

POC

Prototype Ideas

Fertile landscape for innovation

S
u

p
p

o
rt



Transformation

Foundation

Ideation

Skill

Fertile landscape for innovation



Asking the right question Walk before you run Fertile landscape

. . .
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Ideation

5+ initiatives

Business GrowthProductivityProduct SearchSearch

NewAim

Internal ChatGPT

ChatGPT - Product Center 

Integration
QA System on 

Internal Documentations

Our NLP bot

Recommendation

System

Semantic Search

Image-based  Search

Innovating across the value chain

Dynamic

Pricing



Product Description Generator - Product Center

- Automatically generate 

product descriptions

- Reduce manual work and error

- Optimised for SEO









DSZ B2B marketplace recommender system

- Customized recommendation 

for each retailer

- Learn from retailers’ historical 

behaviors

- Generate ample of new 

business opportunities







Brace Yourselves … helpdesk tickets incoming

Customer Support Team



Our NLP bot

Elevating Workflow Efficiency and Productivity



Optimised 

Product 

Search



Traditional Keyword Search



Traditional Keyword Search



✅ Semantic Search

That’s more like it!

Intelligent Product Search



Semantic Product Searching



Image-based Search

- Take a photo and here 

we go!



Image-based Search

- Take a photo and here 

we go!



Thank you for listening
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