
Data Communities:
A solution to the data literacy gap



Data Value Chain

Data Information Insight Decision Action Value



Actionable Insights and Value

DecisionData Information Action ValueInsight

Data should lead to an action and provide value.



Tools 
& 

Training

Challenges
& Drivers 

for Success

A Model 
for Making 
Data Work



What is the 
business question?



2. What data if I had 
would help me make 
an informed decision?

1. What would make 
my work faster? 

3. How can we improve our risk?

What is the business question?



What is the business question?



The Business Question Cycle

Define The Need
Determine The 

Why
Test 

Assumptions
Measure Impact



The Business Question Cycle
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Requirements 
defined

Development
Change 

Management
Monitor Usage

Data Track

Business Track



Challenges



Drivers for Success

Exco & 

Management Team 
Champion Business Data Support



Thank You

Kutlwano Ngwarati

www.kutlwanongwarati.com

kutlwano@kutlwanongwarati.com
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