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'Expunging' refers to the act of eliminating from existence (erasing, deleting, or destroying) 

information or records. It is commonly used in a legal context when referring to the removal of a 

conviction from a person's profile. 



Marketing SA as thee best
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6. Data Observability as the solution 

7.  Discussion



The Digital Transformation is taking centerstage 



The Digital Transformation is taking centerstage 



Are we cognizant 
of existing data?  

(Value of data)

Have we taken 
advantage of this?

What is the true 
value of data? 

The use DG & M to 
sanitize data? 

Are you ready to 
transition?

Why do digital transformation projects fail? 



Modern technologies that gives businesses a competitive advantage 

Internet of things Cloud Computing Robotics Process Automation Artificial Intelligence 5G and edge computing 

Automating routine tasks 
normally done by actual 
workers. Physical assets 
connected to the internet. 

Keeping storage and 
processing power out of a 
static physical location.

Automating routine tasks 
normally done by actual 
workers.

decentralizing processing of 
data. As devices get more 
powerful and networks
become faster.

Simulation of human 
intelligence through the 
use of computers. 

Business Repository 



Misalignment to business outcomes

❑ Most technologists, vendors included, struggle to 
put DX into financial language

Lack of awareness within the organization

❑ Humans by default fear what they don’t 
understand. 

Micromanagement/mismanagement of agile teams

❑ Misallocation of teams. 

Distraction by the minutia

❑ Part of what makes engineers and coders great is 
their attention to detail. 

Shiny toy syndrome

❑ Stop buying cool things that don’t have a solid 
business case for implementation! Stop it!

Why do digital transformation projects fail? 



Traditional Data Governance should be utterly expunged 

❑  Data Committees & Councils

❑  Data Policies & Frameworks

❑ Imposed Data Ownership

❑ Checklist-based 

❑ Executes Data Literacy

Traditional Data Governance 

• Lack of clear objectives and vision

• Inadequate EXCO leaderships and support

• Insufficient communication and collaboration

• Technology Over people and processes

• Unrealistic expectations and timeline

Common Pitfalls 

Clarity on what business value is, how it 
is defined, how it relates to data, and 
how it will be measured. 

Understanding of the technical 
systems and application 
landscape, and CDE’s. 

creating a capability to promptly provision data 
when required, in a governed manner.

Documenting a DG stakeholder matrix with clearly 
defined roles and responsibility throughout the data 
value chain. 

A call for action



Moving towards Holistic Approach 

As-is assessment: Executive, the management,
 and the operations. 

Embrace operational Data Governance Framework 

Steady state data flow map interacting with the cascading 
scorecard



Data Observability as a ‘Holistic Approach’

https://www.zaloni.com
https://digital-architects-zurich.ch/effective-sre-observability-opentelemetry-melt/
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