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An assessment built upon core foundations:

1. maturity as a measure

2. data capabilities

3. leveraging results
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Maturity as a data measure

What is maturity?

• manifests in a way that is cumulative

• reflects increasing capacity

Well-equipped to respond, react to and manage life 
situations; adaptive; informed; considered; realised

maturity  =  context



4



5CDAO NZ - Auckland | 22 November 2022

Supporting business imperatives

First things first: determine the preferred business function

• avoids “one score to rule them all”

• the narrative for conducting the assessment

• retains a business focus throughout

• results in terms of a critical organisational outcome

• prioritised data capabilities

Policy development
Product/Service 

delivery
Corporate/Enterprise 

services
or or
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Data capabilities that shape data maturity
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A values basis for measurable behaviours

From: Jones, N. A., S. Shaw, H. Ross, K. Witt, and B. Pinner. 2016. The study of human values in understanding and 
managing social-ecological systems. Ecology and Society 21(1):15.
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publish a data catalogue
hire a Chief Data Officer

establish a Data Steering Committee 
develop a data quality framework 

equity
iwi-Māori benefits

inclusivity
trust

resilience
innovation
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Results reporting

Results spectrum: extent to which data capabilities are contributing to…

• Obligations: must be done; requirements; legal; policy; Te Tiriti

• Expectations: will be done; strategic commitments; Statements of Intent; 
planning documents

• Responsibilities: should be done; ethical; benefit to iwi/Māori

Simplified: meaningful to decision-makers

1. Description

2. Benefit proposition

3. Resourcing required

4. Risks and mitigations

Actionable: characterising change

GCDS

agency

1. Govt Chief Data Steward  [Data System]

2. Chief Executive/Deputy CE  [Strategic]

3. General Manager  [Strategic-Tactical]

4. Data Practitioner  [Operational]

Targeted: value profiles
iwi/Māori Te Tiriti partners

kāwanatanga:

Not meeting OER Meeting OER Exceeding OER



More information
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kevin.sweeney@stats.govt.nz
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