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The CDAO Playbook

An acceleration path to value delivery




Super-charging New Zealand organisations through the
increased adoption advanced analytics




CDAO role has been part of the organizational hierarchy
for 2 decades. Uptake has been slow in NZ




Only 40% of respondents said the CDAO role was seen

as successful and well established

@® Just 40% manage data as a

G a rtner(; business asset.

® 50% of CDAOs are driving

innovation using data.
NewVantage Partners

® Only 26% have succeeded in
creating a data-driven
organization.



CDAOs are not sticking around for the long
haul. Average tenures are less than 3 years.




Ambiguous expectations make it unclear how
organisations want this role to create and drive value.




SECURE PROGRAM-BEST
WORLD RANKING
FOLLOWING NORTH
AMERICA TOURS

High performance
sport enabled me
to experiment
with different
leadership styles




The CDAO Playbook
An acceleration plan for value delivery

Roles + Plays + Game Plan = Playbook
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CDAOs need a few short-cuts, ways to hit the ground

running and demonstrate how they will drive value

Creating a Building a high Driving value today
launch pad performance culture & tomorrow
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The first 90 days will determine performance,

longevity, and contribution to the company.

Phase 1 Phase 2 Phase 3 Phase 4
Plan & Prepare Listen & Learn Rapport & Review Execute & Deliver



Our biggest challenges will be solved through Al, ML

and various flavours of advance analytics.

A DELTA PLUS MODEL
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Get the right people in the rights seats, then build
momentum through a disciplined culture.

BUILD UP..
LEVEL 5 CONFRONT THE CULTURE OF

LEADERSHIP BRUTAL FACTS DISCIPLINE

FIRST WHO/ HEDGEHOG TECHNOLOGY
THEN WHAT CONCEPT ACCELERATORS

DISCIPLINED PEOPLE DISCIPLINED THOUGHT DISCIPLINED ACTION
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Do Good Work. Show Good Work*
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NZ has a Predator Free 2050 vision

Te Korowai o Waiheke team is on Predator removal
mission to make Waiheke the world's first predator
free island

But Rat monitoring process at Waiheke has been
manual

There is need for Speeding up rat eradication
Solution proposed:

Scalable Predator detection framework that is
Open Source & accessible from anywhere
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The How

Machine Learning

Solution Processing
Storytelling -

& Anaiysis
fi4 - 4

Data Visualization

In the pursuit of being customer centric:
d C i
« Building strong, successful partnerships with the
customer

Enhancing Predator detection with Al
Created clear, accurate & comprehensive solution Proposal

Solution (3 components):
1. Amachine learning mod

2. Aframework for mtsgratmg this model

3. Interactive web app that consolidated all that information

Innovating Towards a Predator Free New Zealand
The Why

End result

e Scalable Predator detection framework
o Open Source & accessible from anywhere

countdown @

Gulf News, 13 October 2022
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Countdown's Rat Catchers hackathon team: Aniket Pade, Ankita Dey, Harkanwal Singh, Scott Mckenzie, Jordan Kim, Jono Kumarich

Al programme helps speed up final
countdown for Waiheke rats

Te Korowai o Waiheke is getting a boost
toits pest eradication efforts after a team
of Countdown employees donated a
rat-detecting Artificial Intelligence (AD)
programme that analyses images from
trail cameras thousands of times faster
than humans.

The programme was developed by a
R of Conmdon i asat vt
e Al Forun's Al for the

Environment Hackathon lat month,
operations manager
eras are

Te Korowai rat

They are
often triggered by non-target species,
moving vegetation or even changes in
sunand shade

During the Rocky Bay rat pilot trial,

program.

‘The Al can process over 2000 images
persecond, compared with 30images per
second inamanual analysis, and already
has an over 90 percent accuracy rate on
spotting rats.

“If we'd had that we'd have got the
Rocky Bay data done in a day” Markus
says, “and we can do something else
whilet works™

the organisation’s needs as they went
Ankitasayswithonly 48hourstodevelop
their programme, they could only get
the Al so far. So they gave Te Korowai
its code to test out and use, with an eye
to later giving it out to similar groups to
helpNew Zealand meet the Predator Free
2050 vision.

aking our workavailable toanyone,
sothatthey canimproveit, meansthatthe

fro the Ancstond area jumped at the
chance to take part in the hackathon as
ateam building exercise.

Ankita, Aniket Pade, Harkanwal Singh,
Scott McKenzie and Jono Kumarich al
work with data and computer program-
ming in some way for Countdown and
enjoyed turning theirskillstosomethinga
Jore oot e gt i

“ , ity
ofskills inchading arifical ntelligenee,

usiness management and [

couldaround their other tasks, 149 hours
over two weeks to analyse the images.
When they posted about the massive
effort on social media, the Al Forum's
executivedirectorMadeline Newmansaw
itand suggestedsupplyingthe dataasone
ofthechallengesathhergroup'sHackathon.
Markus says it was amazing when the
Countdown team contacted Te Korowai

This helped
potential ideas from varied perspectives
beforehand and we were able to come
prepared with a specific project in mind
for the hackathon”

Ankita says the way the Te Korowai
project was presented really stuck out
as something they could sink their teeth
into that could later be expanded into
something significant.

alled themselves ‘The Rat
Catchers’andgottowork, consulting with
Markus and Te Korowai to understand

Waiheke's I problem and

project can our contribu-
tionto help further the cause of predator
removal missions across the country= «
Paul Mitchell

Haven't found what
you're looking for?




The CDAO Playbook

A tool for accelerated value delivery
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