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The CDAO Playbook
An acceleration path to value delivery



Super-charging New Zealand organisations through the 
increased adoption advanced analytics 



CDAO role has been part of the organizational hierarchy 
for 2 decades. Uptake has been slow in NZ 



Only 40% of respondents said the CDAO role was seen 
as successful and well established 

50% of CDAOs are driving 
innovation using data.

Just 40% manage data as a 
business asset.

Only 26% have succeeded in 
creating a data-driven 
organization.



CDAOs are not sticking around for the long 
haul. Average tenures are less than 3 years. 



Ambiguous expectations make it unclear how 
organisations want this role to create and drive value. 



High performance 
sport enabled me 

to experiment 
with different 

leadership styles 



The CDAO Playbook
An acceleration plan for value delivery



CDAOs need a few short-cuts, ways to hit the ground 
running and demonstrate how they will drive value
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Creating a 
launch pad
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Building a high 
performance culture

Driving value today 
& tomorrow



The first 90 days will determine performance, 
longevity, and contribution to the company.

Phase 1
Plan & Prepare

Phase 2
Listen & Learn

Phase 3
Rapport & Review

Phase 4
Execute & Deliver



Our biggest challenges will be solved through AI, ML 
and various flavours of advance analytics.



Get the right people in the rights seats, then build 
momentum through a disciplined culture.



Do Good Work. Show Good Work*
* Quote attributed to Scott Friesen



The CDAO Playbook
A tool for accelerated value delivery



16 We’re here to make Kiwis’ lives a little better every day

Thank you for listening


