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Are you seriously 
walking away from 
centralized Data?!

It is not the strongest of the species that survive, nor the most 
intelligent, - but the one most responsive to change.

- Charles Darwin

We had to evolve:

But most importantly: 
Limited resources capped capacity

Source: https://starecat.com/dont-walk-away-when-im-talking-to-you-evolution/

Business complexity ▲ → Comprehension ▼

Org. complexity ▲ → Time-to-Market ▲ 

Clarity of Ownership ▼ → Quality, Reliability ▼



We followed the collective best-practices:
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Recommended reading

The “Chasm”

you are 
here

Source: https://www.tbtmarketing.com/blog/from-start-up-to-scale-up-crossing-the-chasm

“Visionaries” “Pragmatists” “Conservatives”“Techies”



Onboarding the Majority

Segmentation: 
Identify your Beachhead

DataOps
Setup & Deployment, Quality, Performance

Whole Product Solution: 
Make it “Easy to Buy”

Analytics Community
Onboarding, Workshops, Turnkey Projects

Core: Self-Service Data Platform
Data Integration, BI, Ad-hoc Analytics

+

+

Get feedback, scale up 
and Repeat

Source: Getty images



● Are you willing to step outside your comfort zone?

● Do you have the right people in the team?

● Do you have the trust and the relationships?

● Can you secure the leadership support?

● Do you have patience for incremental ROI?

If you build it, will they come?

Thank you


