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We are so much more than a

medical device company:
We have a bold ambition to
become the global leader in
healthcare technology.
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Our life-transforming

technologies treat more =
than 70 conditions
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Our therapies and solutions span four portfolios
to treat more than 70 conditions in the human body
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Cardiovascular Medical Surgical Neuroscience Diabetes
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Deep brain
stimulation

This personalized treatment

can control debilitating tremors
for a person living with

Parkinson’'s — someone
who

longs to hold their morning
coffee with a steady hand.
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Our global presence

To help more people
in more places
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Minneapolis, Minnesota

Principal executive office: Medtroni.c
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Keys to success: The 5 critical steps

1
2

)
)
3) Not letting perfection stand in the way of progress
4)

Vision

Executive support

Extreme customer centricity with a human centric analytics
organization

5) Results

Medtronic



1) Vision



INGEI:UITY
SMART WORK
POSSIBILITIES
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OUR ANALYTICS VISION

Make the worlds most impactful, comprehensive, and easy to use analytics
for our business users

GO&SC ANALYTICS TEAM WHY

To empower every person we serve, and ourselves, to thrive

Medtronic
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The Challenge: Disparate
Data and Dashboards

Faced with scattered data across thousands

of dashboards, our quest was to find clarity
and coherence.
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Figure 1. Magic Quadrant for Analytics and Business Intelligence Platforms

OMPLETENE!

Source: Gartner (February 2018)




2) Executive support
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Adopting the 'One Best Way' Strategy

One Best Way' is our strategic beacon, i

Tl R FROM
gwdmg us to a unified and powertful i 4747 ¢
analytics approach

2022: ANALYTICS AND INSIGHTS
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INSIGHTS: Centralizing tfor a Single
Source of Truth

@ INSIGHTS?

INSIGHTS represents our leap
towards a single source of truth,
transforming data chaos into

strategic clarity
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The journey

Critical Mass
Disparate Data One Data Team Self- Enterprise-—wide
. Organized Data Analytics and
€ams Demonstrated Extreme Insights was born

Value
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3) Not letting pertection

stand in the way of
orogress



OUR ANALYTICS & INSIGHT

OPERATIONAL MODEL AND MINDSET

BREAKTHROUGH

Creation of an Al supply chain assistant

INNOVATE & AUTOMATE

Advanced analytics (Al & ML) and RPA
delivery from insights

OPTIMIZE & ANALYZE

Leading-edge holistic Bl environment
(Official Bl lane)

STANDARDIZE & EMPOWER

Assess and apply best practices MDT SC
wide & standardize main data sources

(semantic layer)

DO NO HARM

Support current business
reporting requirements
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NOT LETTING PERFECTION STAND IN THE WAY OF PROGRESS
Not like this....

DA&I Town Hall | May 19, 2022 | Confidential, for Internal Use Only Medtroni,c



4) Extreme customer

centricity with a human
centric organization

Medtronic



Operational Impact: Streamlining and

Efficiency

Through INSIGHTS, we've
streamlined operations,
enhancing efficiency across our

global operations & supply chain
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How We Work

A team dedicated to a functional area moving with speed
and quality responsible for delivering solutions

Use agile methodology to move the needle a little every
Supported by Functional Leaders, Business COE, and A&l
Development team

Empowered to make decisions and prioritize based on
business ]

2 Week
Sprints

l@ _ O\

New Requests & i Sprint Sprint
i B Review

Who's on a squad?

@

N\

Training & Sprint
Retrosoec tive

Medtronic



Operational Impact: Streamlined,
Efficient, Consistent
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Deploy dedicated SQUADS to serve each
of the GO&SC functions.

Product Owner

Squadsare madeup of a combination of
the different A&l roles with the Visualization

Developer

SME/architect as the squad leader.

Data

Engineering

Squadsservethecustomer Enablement
independently; consistency through

Process
Automation

reporting structure.

Advanced
Analytics

Training

DEDICATED SQUADS

Global Supply
Management

Manufacturing

GOSC Finance

Supply Chain




The Transtformation: A Cohesive
Analytics Ecosystem

Our transformation journey: From fragmented data silos to a cohesive,
enterprise-wide analytics ecosystem

GO&SC DA&I Driving one best way with dedicated focus
TEAM
We aim for centralization to harness the benefits of uniformity, streamlined processes, and

Dedicated & Shared shared insights. Yet, we also realize the value of focused attention. Thus, while the central team
St exists, we also have dedicated squads that catered to specific domains. This blend allowed us to
reap the benefits of both centralized insights and decentralized agility.

Demand ool
Customers @

Medtronic
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5) Results
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INSIGHTS in Action: Real-Worla
Applications and Outcomes

INSIGHTS in action: Driving real-world outcomes

that matter, from reducing costs to enhancing
customer solutions, to driving revenue.

Medtronic



Leveraging Gartner’s
Analytics Maturity Model

RESTRICTED DISTRIBUTION

222 Gartner, Inc. andior its affiiates r

Artificial Intelligence
How to augment and automate decision-making with data science?

Prescriptive Analytics AI
What should | do?

Predictive Analytics
What will happen?

Diagnostic Analytics

Analytics - Ex. Backorder Analytics
Why has it happened?

* Understanding the business drivers
*  Set up for Predictive & Prescriptive

Descriptive Analytics
What has happened? Reporting - Ex. Revenue reports

Digital Core

Gartner

Medtronic



The Results: Increased Usage and
Enhanced Decision-Making

A 45-tfold increase in user engagement reflects

INSIGHTS' pivotal role in enhanced, data-driven
decision-making

FROM 5,000 to 23 0,000views per month

FROM a few hundred to over 4,3 OOactive users and growing

Medtronic



Automation and Efficiency with Power
Automate

Leveraging Power Automate and WinShuttle
we've converted 240,000 hours of

repetitive work into Innovative, automated
solutions.

Medtronic



Key Milestones: From Implementation to
Recognition

Celebrating our milestones - from bold implementation to earning
Microsoft's spotlight for analytics excellence

Customer Stories Search

Medtronic tfansforms business
with a “one best way” strategy
and unified data system on

! Microsoft Power B, fostering a
, data-driven culture
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https://customers.microsoft.com/en-us/story/1724162188154990284-medtronic-power-bi-health-provider-en-united-states
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Closing Thoughts: Better Service,
Quality, and Cost Structure

OUR ANALYTICS revolution leads to unparalleled service,
quality, and a competitive advantage for our stakeholders.

OUR REIMAGINED STRUCTURE gives us the benefits of
centralization and decentralization at the same time.

Itis all in the mindset supported by the right structure.

Medtronic



Thank You & Call to Action: Embracing
the Data-Driven Culture

WHAT WE DO MATTERS.

IT PAVES THE WAY TO A BETTER WORLD

Medtronic
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