Susanne Strom
Awesome new Al tool!!!
Hi Kira, check out what | found online! Can we try this...

A

Wilfried Wind
Have you seen this GPT use case?
Hi Kira, | saw this use case yesterday and want it for my...

Reminder(s) - X
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Board Briefing: Latest Al trends

06:30 AM Thursday, April 18, 2024

i Lara Leitung
Potential Al-Use Case for Controlling 2h overdue %, URGENT: Internal Midjourney needed!
[7=] startup Connect: Al Image Generation 1 day overdue " HiKira, Midjourney is so cooll Can you program this for...
E] Training: How to integrate ChatGPT in your workflow 2 days overdue
Workers Council Jour Fixe: Privacy in MS Copilot 2 days overdue
AftenNork: Al Hackathon 3 days overdue Sascha Solar

Copilot Use Case for Controlling
Hi Kira, | had this idea to implement Copilot for our Con...
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| Dismiss

aligques

Richard Relais

usinessSk

Richard Relais
@Kira Are you there? This is business critical

Richard Relais

Hi Kira, | have found this startup online, they
develop their own version of ChatGPT. Can
your team help us implement their solution?

& Reply
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The worst option



Be aware of the Hype cycle

\We are here

Visibility

Should we not do Al projects?

A\ Projects will fail
/N Customers won’t come back
A Team members will quit

Time






Why do we need Al-Hooks?

“If | had asked people what

they wanted, Id have
said faster orses



_—_

Bosch plant eigene KI fiir seine
Mitarbeiter

Der Industriekonzern setzt stark auf KI. Jetzt kommt ein
eigenes Sprachmodell, das &hnlich funktioniert wie

ChatGPT. Gegen die Risiken hat Bosch ein KI-Schutzschild

entwickelt.

ogGPT: Otto Group launches

internal, privacy-compliant tool

with generative Al for all
employees

siemens First to Add ChatGPT
Technology to Manufacturing

Apps

egrated
ing Han

Meet Lilli, our generative Al tool
that’s a researcher, a time saver,
and an inspiration

000

World premiere at CES:
Volkswagen integrates
ChatGPT into its vehicles
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| PHBASF: Avlable 47 and superspesdy

+ Folgen

g leagy it %
articles to researching information, this chatbot does it all - freeing up our

environment to meet security and legal requirements. This was also made
2 gstanding, Soveral

services of
the number is growing every day.

thatwe can leverage the immense potential.
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Transformj-

forward to more Al solutions!

4BASF #generativeal #innovation

Oborsetzung anzeigen

() chatBASF

into
nover

NEWS - 14, AUGUST 2023 17:03

Kiinstliche Intelligenz bei dm: Start von
dmGPT als unternehmenseigener Kl-
Chatbot fiir Mitarbeiterinnen und
Mitarbeiter im dialogicum

Py v




iow can we create real business impact now"

\We are here

& Successful projects
@ Satisfied customers
& Motivated team members

Visibility

Time



The quest for Business Impact

How to How to
IDENTIFY DELIVER
Business Impact? Business Impact?



'/( |dentify Business Impact )
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|dentify Business Impact

Prioritize Aspirin
over Vitamins.

General strategy beats everything

Get specific through Hands-On workshops




< Identify Business Impact>

-~ -
ve a clear vision.



< Identify Business Impact>

Bonus Tipp

Ask the forbidden
guestion.



< Identify Business Impact>

Bonus Tipp

Do we really need
Al for this use
case”?



The quest for Business Impact

How to How to
IDENTIFY DELIVER
Business Impact? Business Impact?
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Balance Fast & furious Distribute

different skills | onboarding ownership
i | IT | Consulting




|dentify Business Impact




|dentify Business Impact

d

Ensure existing
prerequisites.
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TL;DR: The quest for Business

How to
IDENTIFY
Business Impact?

-
0 Close to Core
D Aspirin instead of Vitamin
0O Clear & joint vision
0O Al is the right solution to the

problem

Imnact

How to
DELIVER
Business Impact?

D Highly transformative team
D Policies were considered
D Prerequisites are available

D The business needs to pay for it



< Deliver Business Impact>

>3x 20 8.9

Overall portfolio New team members Team
growth onboarded NPS
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