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The quest for Business ImpactKira Engelhardt | Head of Data & AI - Energy 

Networks



   

Say YES!
2

The worst option
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Be aware of the Hype cycle

Technology Trigger

Peak of inflated expectations

Trough of disillusionment

Slope of enlightenment

Plateau of productivity

Time

Vi
si

bi
lit

y

We are here

Should we not do AI projects?

Team members will quit
Customers won’t come back

Projects will fail



   

Hook Transform



   

Why do we need AI-Hooks?

“If I had asked people what 
they wanted, they would have 

said faster horses.”Excel Sheets



   

Hook Transform
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Be aware of the Hype cycle

Time

Vi
si

bi
lit

y

Should we not do AI projects?

How can we create real business impact now?
We are here

Motivated team members
Satisfied customers

Successful projects

Team members will quit
Customers won’t come back

Projects will fail

How to
IDENTIFY
Business Impact?

How to
DELIVER

Business Impact?



   

The quest for Business Impact

How to
IDENTIFY
Business Impact?

How to
DELIVER

Business Impact?



   

Identify Business Impact

Stay close to core processes.



   

Identify Business Impact

Prioritize Aspirin 
over Vitamins.

General strategy beats everything

How to:

Stay close to the money

Get specific through Hands-On workshops



   

Identify Business Impact

Prioritize Aspirin 
over Vitamins.

General strategy beats everything

How to:

Stay close to the money

Get specific through Hands-On workshops



   

Identify Business Impact

Have a clear vision.
You must



   

Identify Business Impact

Ask the forbidden 
question.

Bonus Tipp



   

Identify Business Impact

Do we really need 
AI for this use 

case?

Bonus Tipp

How to
IDENTIFY
Business Impact?

How to
DELIVER

Business Impact?



   

The quest for Business Impact

How to
IDENTIFY
Business Impact?

How to
DELIVER

Business Impact?



   

Deliver Business Impact

Create a highly 
transformative team



   

Deliver Business Impact

Create a highly 
transformative team

Balance 
different skills
Business | IT | Consulting

Fast & furious
onboarding

Distribute
ownership



   

Identify Business Impact

Choose a
“lean legal”
approach.



   

Identify Business Impact

Ensure existing 
prerequisites.



   

Deliver Business Impact

The Business 
needs to pay for it.



   

TL;DR: The quest for Business 
Impact

How to
IDENTIFY
Business Impact?

How to
DELIVER

Business Impact?

Close to Core

Aspirin instead of Vitamin

Clear & joint vision

AI is the right solution to the 

problem

Highly transformative team

Policies were considered

Prerequisites are available

The business needs to pay for it



   

Deliver Business Impact

How that works for us?

> 3x
Overall portfolio 

growth

20
New team members 

onboarded

8.9
Team 
NPS



   

Thanks.

Kira Engelhardt
Head of Data & AI - Energy Networks

kira.engelhardt@eon.com


