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Building the foundation to support Data 
Monetisation & Enable Data Consumers



A revenue stream from data?



Reasons to Monetise Data

Increase customer 
Acquisition/Retention

Creating supplemental 
revenue streams

Introducing new lines of 
business

Entering new Markets

Enabling competitive 
Differentiation

Optimises the use of 
data and maximise the 
value potential

Create and strengthen 
strategic partnerships

Transform cost centres 
into profit centres

Improve citizen wellbeing

Help mitigate risk and 
enhances compliance
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Data Monetisation Challenges

• Legal, regulatory or ethical (perceived or real)

• Insufficient foundation, capabilities or 
platform

• Lack of data quality and data governance

• Lack of innovation culture

• Data not recognised as an asset

• Organisational experience & skill



Getting Ready

Strengthen Governance
Unify governance activities between business and 
IT as a multi-disciplinary team in the centre of 
Expertise in the Enterprise Data and Analytics 
Office.

Quality First
Measurable and quantifiable KPI’s for critical 
data attributes “Get Clean”.

One data Platform
Modernised and accelerate data usage via a Front 
Door with enterprise grade eco-system and 
security.

For Purpose Data Collections
Build business-specific certified data sets and data 
collections for consistent interactive insight. Stock 
the shelves for self-service agility.

Single Source of Truth
Embed, automate, validate and simplify data 
creation and publishing in a single process

Elevate Advanced Analytics
Develop a core team of data scientists as a service 
who support advanced techniques to fuel business 
innovation based on value drivers. 



Getting Ready
Type of 
Feasibility

Possible 
Indicator

Practical Is the Idea something that is utilitarian or merely interesting/cool? Is it useable?

Marketable Does the idea have broad appeal, internally or externally?

Scalable Is the idea something that can be developed & implemented to extent required?

Manageable Do you have the skills to oversee the development & Implementation of the idea?

Technological Do you have the tools & skill to design, build, test, roll-out and maintain the idea?

Economical Is the idea something that will generate sufficient ROI?

Legal Does the idea conform to industry regulations and local laws?

Ethical Will the idea have the potential for customer/partner or public backlash?

Ecological Will the idea cause undue impact on the environment?
Source: Laney, Faria, Duncan, “Seven Steps to Monetizing Your Information Assets.” Gartner-Research G00291622, October 7, 2016:



Data Valuation Models

Source:

cvi
ivi bvi$$

Foundation Measures

Intrinsic Value of Information IVI
How correct, complete and  

scarce is the data?

Business Value of Information 
(BVI)

How good and relevant is this 
data for specific purposes?

Performance Value of 
Information (PVI)

How does this data affect key 
business drivers?

Financial Measures

Cost Value of Information (CVI)
What did it cost to collect this 
data, or if we were to lose it?

Market Value of Information 
(MVI)

What could we get from selling 
or trading this data

Economic Value of Information 
(EVI)

How does this data contribute to 
revenue generation and expense 

savings

Leading 
Indicators

(Potential Value)

Improve data 
management 

discipline.

Improve data’s 
economic 
benefits.

Lagging 
Indicators

(Realised Value)



So, what if I can not Monetise data?

Illustrative example

So, what, No  Postal Code?
The impact was ~$100m

Postcode



Data Platform to Support Data Monetisation
The Data Intelligence Challenge

CPO & Data Privacy

Manage
Data

CDO & Data Professionals

Manage
Data

Business Processes
Consume

Data

IT Systems

Warehouse

Data Lake

Apps
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Data

Operations

Analytics

Marketing

Finance

Monetisation



The Data Intelligence Challenge

CPO & Data Privacy

CDO & Data Professionals

Business Processes

IT Systems

Warehouse

Data Lake

Apps
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Operations

Analytics

Marketing

Finance

Monetisation
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Cloud Data 
Platforms

Mainframe

Relational
Databases

Enterprise
Apps

Enterprise Data 
Warehouses

SaaS Apps

“Big Data”

Data Complexity Is Increasing Exponentially
AI and ML

11

THEN
TYPE

LATENCY

USERS Technical and Business Users

Batch and Real-Time

Structured and Unstructured

© Informatica. Proprietary and Confidential. Nearly a third of organizations have more than 1,000 data sources 
And 82% are currently using multiple clouds – or plan to within the next 12 months. (IDC CDO Survey)

???



Hybrid Cloud Adoption is Complicating Things …

2/3rd of organizations 
regularly use multiple clouds

1/3rd of organisations have 
over 1000 data sources*

Nearly 80% of organizations 
store more than half of their 
data in hybrid and multi-cloud 
infrastructures.

* IDC Global Chief Data Officer (CDO) Engagement Survey 2021

https://www.informatica.com/lp/driving-business-value-from-data-in-the-face-of-fragmentation-and-complexity_4241.html


Siloed Tech Doesn’t Solve the Problem

CPO & Data Privacy

CDO & Data Professionals

Business Processes

IT Systems

Warehouse

Data Lake

Apps
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Data
Prep
Tools

Metadata

Data Catalog/
Biz Glossary

Governance
Tools

Data Privacy
Tools 

Data Quality
Tools

Data
“Storefronts”

? ?

? ?

Operations

Analytics

Marketing

Finance

Monetisation



DATA 
CATALOG

DATA
INTEGRATION

API & APP 
INTEGRATION

DATA
QUALITY

MDM & 360 
APPLICATIONS

GOVERNANCE & 
PRIVACY

DATA
MARKETPLACE

Statistics are based on 600 CDOs surveyed around the world – November 2022

14 © Informatica. Proprietary and Confidential.

A

B

C

D

A H

M O

F P

G

I O

J M

W

K

N V

O L

P

K

O T

P U

K

S

D

P

Q

R

D

Ve
nd

or
s

50% organizations rely on 5+ tools

55% have 1,000+ data sources and 78% predict more in 2023



Cloud Data Intelligence Solution

CPO & Data Privacy

CDO & Data Professionals

Operations

Analytics

Marketing

Finance

Business Processes

IT Systems

Warehouse

Data Lake

Apps
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AI/ML

MarketplaceCollaboration

Business
Context

Metadata & 
Data Catalog

Monetisation



DataOps
Engineer

Data Engineer

Data Analyst

App
Developer

ETL/ELT 
Developer

Data Steward

Data Scientist

Product 
Manager

HR Analyst

Risk Analyst

Marketing
AnalystManufacturing 

Analyst
Customer 
Support

Supply Chain 
Manager

Customer 
Service Analyst

Sustainability 
Manager

Operations
Analyst

Compliance 
Analyst

Financial 
Analyst

Inventory 
Manager

Accounting 
Manager

R & D 
Analyst

Sales Analyst

Procurement 
Analyst

Brand 
Manager

DISCOVER & 
UNDERSTAND

ACCESS & 
INTEGRATE

SHARE & 
DEMOCRATIZE

CONNECT & 
AUTOMATE
GOVERN &
PROTECT
MASTER & 

RELATE
CLEANSE & 

TRUST
EMPOWERING

THE DATA
COMMUNITY



DATA
ENGINEER

CITIZEN 
CONSUMER

CITIZEN 
ANALYSTS

CITIZEN  
INTEGRATOR

ETL 
DEVELOPER

DATA 
SCIENTIST

POPULATION

TECHNICAL 
SKILL

TECHNICAL USER BUSINESS USER

Enabling an Expanding Breadth of Data Users
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Starting now enables competitive advantage
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Location       
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Purchase location datamart SNOW

LGST_SNWFLK_WHS  /LGSTSW01  /LGST_DBSNOW_01 /

LGST_WRHS_LCTN… 

LGST_WRHS_LCTN_INFOMLOPS_LGST_WRHS_DP_STG

wrhs_lctn_feed_Mar2022.csv

wrhs_lctn_feed_Apr2022.csv

wrhs_lctn_feed_May2022.csv

WRHS_LCTN_SNOW

WRHS_LCTN_FLAT

SupplyChain_SNOWLGST_WRHS_SNOW SupplyChain_MART

DIM_WRHS_LCTN    

isld_shmr_rcll_cust_file.csv

MDM360                   

PZN_EMAIL_OPT_CPGN
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Summary



Technology Challenges

Ensuring data is trusted and used 
responsibly by enforcing data governance

Reducing costs and improving 
business process efficiency

Reducing costs and growing revenue with 
access to trusted data for business insights

Empowering data consumers to find, 
understand, trust, access and monetise
data

Increasing customer acquisition & retention 
with single source of customer data

Business Challenges

Improving customer experience and 
optimizing supply chains

Data is difficult to find 
and understand

Poor data quality, not 
trusted

Can’t scale for volume 
and variety

Difficult to share data and not
governed or protected

Data and applications siloed 
and fragmented

Data

68%
of data leaders 

predict an increase in 
data management 

investments in 2023

$169B
in data management 

software spend by 2026 
with 5-year CAGR of 16.1%

How Are You Going to 
Resolve These 

Challenges



Where will you start?


