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The Most Successful Businesses are Data-Driven

90% of Companies with Top-Tier Data Culture Meet or Exceed Revenue Goals

Data Culture and Data Governance are Top 2 Priorities

Top Priorities _
Data Governance <------------—-------— :7—--Culture Change & Data Literacy
within the CDO i
. Data-Driven Culture ' --*Data & Analytics Governance
Function

Data Sharlnt::]. Ayallablllty Data & Analytics Talent
& Democratization
Improving D&A Strategy/

Analytics-Based Decision Making Operating Model

1 A WIN —

Self-Service Data, Models & Analytics Predictive/Prescriptive Analytics

Evanta 2022 CDO Leadership Perspectives
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https://www.evanta.com/resources/cdo/infographic/2022-cdo-leadership-perspectives

The Most Successful Businesses are Data-Driven

90% of Companies with Top-Tier Data Culture Meet or Exceed Revenue Goals

But...It’s Hard

50% 100%

Only 42% have successfully
optimized data for business
processes and productivity.

Only 55% have successfully Just 26.5% of organisations
improved compliance with

laws and regulations related to have esta bliShed
information management. - - -
a data-driven organisation

Only 35% have successfully

used data and analytics as
adifferentiator to drive new
business and/or operating models.

“The governance we have is failing us...”

Gartner Infographic: Data and Analytics Governance Survey: IT Says Mission Accomplished; New Vantage Partners: Data & Al Leadership Executive Survey 2022
Business Disagrees
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https://www.gartner.com/document/4011635?ref=solrAll&refval=354028528
https://www.gartner.com/document/4011635?ref=solrAll&refval=354028528
https://www.newvantage.com/_files/ugd/e5361a_ad5a8b3da8254a71807d2dccdb0844be.pdf

Barriers to Becoming Data-Driven

Data Explosion Changing Workforce Evolving Laws

e 163 ZB by 2025 (volume) e Broad range of users e Privacy & Risk

e 300+ DBMSs (variety) e Turnover, restructuring e Data Residency

e loT and Edge (velocity) e Hybrid work (WFH) e Industry-specific Regulations
Hard to find Hard to use Hard to comply
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The Cloud Creates Opportunity,
ut also Fuels Chaos

Data

Users

Laws

New
workloads

Decentralised
tech
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The Consequences are Dire

Subpar, irrational decisions

\ I\ > Tool
Cloud Individuals act on whatever ‘ Fail to leverage the right
data is available data, biases creep in
| ser j\ Cloud o _ _
DB Decisions are made in ‘ Fail to leverage the power
Tool isolation of the team
I
/ A Tool Data is improperly ‘ Fail to comply, increasing
used reputational risk
User <
User
. Potential of every individual ‘ Fail to keep talent
isn’t fully leveraged
DB User Cloud s
\ a I Tool l

Business’ ability to succeed is destroyed
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Framewor

Big Data /
Data Lake

Cloud Data

Warehouse / Lakehouse
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Data Fabric

Key Pillars of a Comprehensive Data Fabric

M Data Integration Layer  Knowledge Graph and Active Ml Data Catalog/
Metadata Analysis Metadata Layer

Data Consumers

Automated Data Orchestration

Dynamic Data Integration — to deliver integrated
data through multiple data delivery styles

Al/ML with =
raph
1o “activate metadata™
Data Catalog — to access and represent all
metadata types in a connected knowledge graph
Data Sources

gartner.com

ks of Today Offer Viable Solutions

Data Mesh

overn | Sta -
(enable il
| —
Domain dataowned & &
served by -
cross-functional team I NS New Data Domains can be created
q

correlating data from other domains

e 7 ) b o Domain oriented
B data served as.

aproduct for any other

Domain'’s internal data pipeline uses. oy domain to use
common self-serve data infra s ? ? ?‘ '0
Data Infra as a Platform
Data infra engineers ﬁ‘ !imqe,pipuiu'.'fwhmmin control etc) '
1.}
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Frameworks of Today Offer Viable Solutions

But resources get funneled into ever-changing architectures. At what cost?

Framework of Tomorrow

The Hype Cycle

D P08 Gartratl, s
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The Enduring Blueprint for Driving Data Culture

Data-driven Decisions

Make it easy for Optimise data
everyone to find & placement, jettison
understand data stale or unused data

Enable everyone
to use data the right
way and maintain
compliance

Connect to everything
Be adopted by everyone
Insulate consumers from shifting architectures




The Enduring Blueprint for Driving Data Culture

Self-Service Cloud Data
Analytics Transformation Governance

Alation Data Intelligence Platform
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Challenge Analysts were spending >60% of their time finding, understanding, and trusting data

across disparate data sources, slowing time to insights.

Business Outcomes

« Increased analyst productivity 8.5x by having one location to search disparate
sources and access SME knowledge

« 5% cost reduction for data projects due to faster speed to insight and decreased
reliance on IT

+ Ability to trust data and use it with confidence

Alation Capabilities

Search: Enables more immediate access to data using natural language

Conversations: Connect users with SMEs to scale tribal knowledge

Automation: Efficiently migrate and upload existing metadata sources

Alation Value Drivers

o Analyst productivity
Accelerate
cloud transformation
@ Build a data culture

Data Platforms
Teradata

Business Intelligence

Tools
Tableau, SAS
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Challenge

Low data maturity, siloed data, and a lack of communication between business areas

meant that decision makers weren’t getting consistent information. Meanwhile,

a planned migration to the cloud loomed large.

Business Outcomes

Facilitates Data Discovery: Analysts can find data faster so they can spend more
time on analysis

Improves Data Literacy: Users will understand which data to use, and can trace
lineage back to the source

Builds Data Governance: First-ever governance framework will help address
data usage and quality issues

Alation Capabilities

Data Intelligence + Human Brilliance™

Search: Enables easy access to data using natural language especially for the
company’s many non-technical users

Collaboration: Contributes to a more data-driven company culture

Data Glossary: Creates a single definition for key terminology across business
units to facilitate more accurate reporting

Migration Curation: Ensures that only accurate and relevant data gets moved to
the cloud

12 | Alation Confidential & Proprietary, Internal Use Only

Alation Value Drivers

o Actively govern data
Accelerate digital/
cloud transformation

@ Build a data culture

Data Platforms
AWS Databricks

Business Intelligence
Tools
Power BI, SAS, Cognos



Unlocking Customer Value
Through Sustained Innovation

AON

0.
0

Farm Credit Services

of America
SELF-SERVICE DATA CLOUD DATA OPS / TéX&SMUtU&l
ANALYTICS GOVERNANCE TRANSFORMATION ENGINEERING W INSPIRATO

INGRAM  @fortum

i@ka x Raiffeisen Bank
ESITIIDTH International

parexel. gkagilon health

= ~ P washington
) FiFTH THIRD BANK cya/a/ 22 41~ healthplanfinder

pL

AIVISTA \oanTasovalry &7 @K2 @ MOTOROLA
( TELSTRA "I Nasdaq REGENERON ResMed |anp(O)IAKES PELARIS

2% Spark- ' . P I ; .
EXERESS Lane

YaHOO!

. JapaN —
b HCA TR0, e " ¢ @y COCESE Topdanmark S
a"e o " Interactive BMO 9 CommonwealthBank / <'* Nielsen . . ) en'gma
Chegg 9 Entertainment lll III SQUARESPACE prlcellne (0)Clmpress ARC <all
' ' ' AMERICAN FAMILY RIS . sallle
GoDaddy £\ Albertsons © CollegeBoard [l GENERALE C1SCO  MSNGYNS QUADPAY WWY/AutoZone DEXCOM bind I|( mae



Why Do 500+ Customers Choose Us?

$8

Behavioral

Time to Value Adoption .
Intelligence
» Faster deployment * Broad range of users * Data popularity
* Reduced ramp time » Collaboration & sharing * Top users
* Automate & scale  Engagement and * Governance at point
stewardship gamification of use
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