
1

3 October 2023

Accelerating Artificial Intelligence and 

Digital Talent Capabilities in Maybank

Shameem Farouk, Ph.D.

Executive Vice President

Head, Digital Capability Building, Maybank



Let’s Start with a Poll:
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Passcode: cdaomalaysia

#cdaomalaysia



Digital Successes at Maybank through our Workforce
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An Online Marketplace to help Local Food Merchants 
impacted by COVID-19 to continue to generate sales which 
resulted in over 50,000 orders. Programme was conceived 
and implemented entirely by Maybankers within 3 weeks

All Data and Tools Presented are Owned by Maybank

Maybank named “Best Consumer Digital Bank in Malaysia & Indonesia” 

– Global Finance, 2020 



World’s Best Companies 2023 Recognition

4All Data and Tools Presented are Owned by Maybank



How did we do it?
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Principle #1:  Strategic Relevance
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Principle #2:  Leadership Role Modeling
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Leadership Role Modelling & Advocacy



Growth Mindset & “Muscle” Development

12

Mandate from Top Management to Build 

All Algorithms Internally



Principle #3:  Inclusivity & Ownership
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Challenges :

1. How to create Buy-In for Change & AI/ML Adoption 

2. How can we Scale-Up Upskilling Throughout

3. How to do so Expediently & with least down-time



Creating Buy-In & 
Learning Culture

The “FutureReady Lab”

A Bottom-Up Engagement Initiative
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“Snowball Approach” - Managers Facilitated 

Learning Sessions for their own teams:

10 

Learning 

Specialists

1,286

Managers

18,790

Staff
(min 3 labs 

completed)



Principle #4:  Impact Learning
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The Strategic AI/ML Application Framework

Business 
Strategy

Objective 
Setting

Audit Data
Modelling & 
Visualisation

Business

Options

Resource

Allocation

From Parker, P. (2018) Strategic Audit Framework

1. Selected Relevant Case studies 

2. Focused on Initiatives that 

Contributed to Strategy



Introducing the Maybank Excel AI Tool (MEAT) 

A Learning Tool to Accelerate the Application 

of Machine Learning within 1 week compared 

to typically 2-3 months of training

The Impact Learning Approach
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Example of AI/ML Application in Business:

What will the MSCI Index be in 6 month’s Time?



Overview of the Maybank Excel AI Tool (“MEAT”)
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Input via Excel 
(Graphical User Interface)

Processing via R or Python
(Back-end)

Output in Excel
(Back-end)

Learn to Apply Machine Learning Immediately to your Job via the MEAT:

All Data and Tools Presented are Owned by Maybank
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Example: Time Series Forecasting

All Data and Tools Presented are Owned by Maybank
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Example: Time Series Forecasting Back

All Data and Tools Presented are Owned by Maybank
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Example: Time Series Forecasting Back

All Data and Tools Presented are Owned by Maybank



Principle #5:  Ecosystem Development
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1. Line Manager Involvement & Sponsorship – Implement Digital Roadmap

2. Create the Digital Organizational Model – Redesign Jobs, Business Processes, Systems

3. Peer Coaching – Women who were recently Certified Coached Others

4. Expert Coaching - by Experts who were also adept at Coaching

5. Availability & Accessibility of Technology & Data Infrastructure

6. Recognition – by C-Suite Leaders

An Enabling Ecosystem



In Summary - an Organizational Development Approach to 
Building Digital Culture & Mindsets
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Culture & 
Mindsets

Strategic 
Relevance

Leadership

Inclusivity 
& 

Ownership

Ecosystem 
Devlpmt.

Impact 
Learning

Key Guiding Principles Adopted:

Adapted from ISPI Standards & McKinsey 7S Framework

1. 3-5 Year Planning Horizon Perspective

2. Facilitate Leadership Action

3. Create Inclusivity & Ownership

4. Facilitate Environmental Changes Necessary

5. Nurture Learning Mindsets

“Developing Proactive Learners who are 

continuously learning to stay ahead.”
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Thank You!

Further questions:

Shameem@maybank.com

mailto:Shameem@maybank.com
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