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Becoming relevant
and gaining trust
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Positioning yourself
and your team
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Gaining additional
trust through
effective
engagement
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Ways of Working

TRADITIONAL

Data Engineering

CONTEMPORARY

Data Engineering

Analytics

Analytics

XISY



Why user experience
IS Important

XISY
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EA Dashboard

IT System Record Schedule monitoring Dashboard
Report shows the percent of IT Systems that are mapped to Records Schedule
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Help the business
work differently in
the presence of data



REACTIVE

BUSINESS

Solo ad hoc reporting

Context switching and
meeting treadmills

Silo’d teams

Too many initiatives -
unlinked from goals

PURPOSEFUL

BUSINESS

Goal oriented
ceremonies

New ways of working
Cross functional teams

Roadmapped initiatives
- linked to goals
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This approach needs
a different kind of
team



Insights Analyst

Understand business goals & drivers
Document business rules
Estimate duration of project
Find data
Create conceptual models
Create data ingestion process
Write data quality tests
Write re-usable data queries
Design dashboard templates
Create hierarchical dashboards
Document test results
Produce dashboards that survive
Create deployment process
Deliver against a roadmap
zSupport dashboard whilst creating new ones

T T L T e | e ||

DIY House

Understand your house vision
Architect the house
Create structural engineering design
Create landscape design
Estimate duration of project
Lay the foundations
Build the walls
Install the plumbing
Wire the electrics
Insulate the house
Plaster the walls
Paint the interior
Paint the exterior
Landscape the garden
Maintain everything XISy
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Business
Users

Analytics
Practitioners
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Business Product Sprint Analytics
Users Owner Lead Practitioners
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Sprint Business
Leads ‘ Owners

O Wow O
‘ Practitioners ‘

Data Data Product Business
Visualisers Engineers owners Users
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But critically, what
Is most important?






Be more awesome

XISY



