
   

 

   

 

 

 

Confirmed Speakers:  

• Tom Clay, Chief Data Scientist, Covea Insurance 

• Seeta Halder, Head of Data Insights, Nottingham Building Society 

• Susana Ponce Froment, Global Head of Financial & Credit Risk, Tide 

• Chris Butler, Head of Data and Analytics HSBC UK 

• Joanne Biggadike, Head of Data Governance, Schroeders 

• Bhushan Kokate, Data Analytics & AI Lead, MS Amlin 

• Cornelia Andersson, Group Head of Sustainable Finance and Investing, LSEG (London Stock 

Exchange Group) 

• Yukiko Lorenzo, SVP & Assistant General Counsel, Mastercard 

• Dario Morelli, Head of Advanced Analytics and AI, Admiral Group   

• Edmund Towers, Head of Regtech & Advanced Analytics, Financial Conduct Authority 

• Philip Treleaven, Director of the UK Centre for Financial Computing and Analysis and Professor for 

Computing, UCL   

• Gael Decoudu, Director Data Science, Chetwood Financial Limited 

• Janthana Kaenprakhamroy, CEO and Founder, Tapoly 

• Bushra Saba, Lead Information Architect, Lloyds Banking  

• Aman Aneja, Director of Analytics - Farview Equity Partners 

• Hanne Carlson, Senior Data Scientist, Cabot Credit Management 

• Jonathan Davis, Data Science Lead, UK Operations, Zurich 

• Niresh Rajah, Chief Data & AI Officer, DLA Piper 

• Vojta Tuma, Field CTO – Keboola 

• Raman Thakral, SVP – BFS Practice, WNS Analytics 

• Dom Orsini, Lead Solution Architect for Enterprise – FIVETRAN 

• Michael Down, Head of Financial Services Technology – NEO4J 

• Kjell Carlsson, Head of AI Strategy – DOMINO DATA LAB 

 

 

 



   

 

   

 

MAIN CONFERENCE DAY ONE – 11TH SEPTEMBER  
8:00-

8:45 
Registration & Networking 

8:45-

8:55 
Chair’s Opening Remarks 

Brendan Finnegan, Senior Marketing Manager - FIVETRAN 
8:55- 

9:00 
Speed Networking – Making new connections at CDAO FSI! 
 
During this 5-minute networking session, the aim of the game is to go and meet two people you 
don't already know. 

9:00-

9:30 
Presentation: Enhancing Model Explainability in Financial Services 

• Transparent Decision-Making: Model explainability ensures that financial services 

professionals can understand and trust AI-driven decisions, which is crucial for 

regulatory compliance and informed decision-making. 

• Building Stakeholder Confidence: Effectively communicating model insights and 

outcomes to stakeholders to facilitate better integration of AI solutions within financial 

services operation 

Gael Decoudu - Director, Data Science -Chetwood Financial Ltd 

9:30-

10:15 
Presentation: Enhancing Financial Integrity: Advanced AI-Driven Transaction Reconciliation with 

GiQ 

 

In the fast-paced world of investment banking and finance, maintaining accurate and reliable 

transaction records is paramount. GiQ revolutionizes transaction reconciliation by leveraging 

neural graph data structures and fuzzy matching algorithms to associate and verify transaction 

data across multiple systems seamlessly, reducing manual intervention and ensuring 

comprehensive data integrity. Join us to discover how GiQ’s innovative approach empowers 

financial institutions to uphold trust and integrity in their transaction records 

 

Roman Swoszowski - Chief Product Officer -GiQ 
10:15 
– 
10:45 

Panel Discussion: The Roadmap to Innovation: The Data Team Evolution 

 

• Redefining data leadership, fostering a data-driven culture that fuels better 

decision-making and risk management 

• Identifying the most impactful uses of AI on data teams, leading to increased 

efficiency and innovation  

• Discover where your data stack lies on the maturity curve 

• Providing strategies for the CDO to ensure the data infrastructure is robust and 

scalable for AI workloads, preventing bottlenecks  

• Empowering data teams with self-serve analytics 

 

Moderated by: Dom Orsini, Lead Solution Architect for Enterprise - FIVETRAN 

Bhushan Kokate, Data Analytics & AI Lead- MS Amlin 

Janthana Kaenprakhamroy, CEO and Founder, Tapoly 

Dario Morelli, Head of Advanced Analytics and AI, Admiral Group   



   

 

   

 

10:45-

11:15 
Refreshments & Networking Break  

11:15 

-11:45 
Presentation: Evolving the CDO Role to Meet Today’s Challenges  
 
The role of the Chief Data Officer is evolving quickly. Their accountability has moved beyond a 

strategy, governance, data management practices and quality. The role must evolve to support 

an organisation become data driven, improve data literacy, close the talent and management 

gaps, integrate new sources of data, keep pace with changes in AI and other technologies, while 

adhering to increasing regulatory expectations and delivering value to the organisation. 

Challenging and exciting times are ahead of us. 

 
Chris Butler, Head of Data and Analytics HSBC UK 

11:45 

– 

12:15 

Presentation: Modern Data: Powering Risk Management & Compliance in Finance  

• Conquering top risks and compliance challenges with innovative solutions 

• Leveraging modern data architectures for speed, reduced risk, and data-driven 

decisions 

• Unlocking superior legal entity, counterparty risk management, data quality, and 

lineage management 

• Tips for building predictive analytics and data-driven insights through democratization 

and sharing 

 

Susana Ponce Froment, Global Head of Financial & Credit Risk, Tide  
12:15

– 

12:45 

The Innovation Blueprint: How We Overcame Resistance to Enable Data Mesh in a Retail Bank 

In one of the UK's most traditional retail banks, we embarked on a transformative journey to 

enable 60 teams to collaborate effectively on data products using a data mesh architecture. This 

session provides a detailed, step-by-step guide on how we implemented self-service data 

capabilities in a governed environment, overcoming significant roadblocks and resistance to 

change. Learn how we disrupted the status quo, empowered teams to innovate, and fostered a 

culture of data-driven collaboration. Join us to explore practical strategies, lessons learned, and 

insights that can be applied to drive similar transformations in your organization. 

 

Key takeaways: 

• Practical Implementation: Understand the step-by-step process of implementing a data 

mesh architecture in a traditional retail bank, enabling seamless cross-team 

collaboration on data products. 

• Overcoming Resistance: Gain insights into strategies for overcoming roadblocks and 

resistance to innovation within established, conservative organizations. 

• Governed Innovation: Learn how to balance governance with self-service capabilities to 

empower teams while maintaining data security and compliance. 

 

Vojta Tuma, Field CTO - Keboola 

12:45-

14:00 
Networking Lunch 



   

 

   

 

 TRACK A – FINANCIAL SERVICES  TRACK B – INSURANCE  
14:00- 

14:45 
Discussion Group A: Demystifying AI: How 

Explainable Models Can Boost Risk Management 

and Customer Trust in Banking 

 

• Boosting forecasting accuracy for better 

decision-making on everything from loan 

approvals to market trends  

• Identifying potential risks with greater 

precision, ultimately strengthening your 

risk management strategies 

• Unlocking new products and services for 

to enhance customer experience and 

open the door for innovative banking 

solutions  

• Spotting fraudulent activity early on, 

virtual assistants resolving customer 

inquiries swiftly, and automated reports 

ensuring seamless compliance 

• Harnessing the Power of NLG (Natural 

Language Generation) for increased 

efficiency and accuracy  
 

Moderated by: Raman Thakral, SVP – BFS 

Practice, WNS Analytics 

 

Joanne Biggadike, Head of Data Governance, 

Schroders   

Chris Butler, Head of Data and Analytics HSBC 

UK 
 

Discussion Group B: Insurance Transformed: 
Generative AI as Engine of Progress or 
Source of Disruption? 
 
 

• Utilize OpenAI models for 
automation, data analysis, and risk 
assessment to enhance 
underwriting accuracy, claims 
processing efficiency, and CX 

• Establish clear guidelines, industry 
standards, and regulatory 
frameworks to ensure transparency, 
fairness, and accountability in using 
OpenAI's generative AI models in 
insurance 

• Collaborate with regulators and 
providers to integrate the 
technology effectively, manage risk, 
and maintain customer trust  

 
Moderated by: Kjell Carlsson, Head of AI 
Strategy – DOMINO DATA LAB 
 
Janthana Kaenprakhamroy, CEO and 
Founder, Tapoly 
 

 

14:45-
15:15 

Presentation: Combating Economic Crime 
Threats from GenAI 

 

• Creating a navigable map of data  

• Employing AI as a powerful weapon to 

sniff out fraudsters faster and more 

effectively 

• Combatting deep fakes 

• Creating data ready organisation to 

support Economic Crime Prevention 

 



   

 

   

 

• AI designs for an organisation's tech and 

data landscape 

• Walking the thin line : Ethics, 

hallucinations, and consent 

• Catching global changes impact early 

• Accelerating with data : Speed to 

market and meeting regulations. 
 

Bushra Saba, Lead Information Architect, 

Lloyds Banking 
15:15-

16:00 
Discussion Group: Driving Value and Unlocking 

Innovation with AI in Financial Services 

 

• AI-Driven Personalization: How AI 

enhances personalized customer 

services in finance. 

• Risk and Compliance: Using AI for real-

time risk management and regulatory 

compliance. 

• Operational Efficiency: AI’s role in 

automating processes and boosting 

efficiency. 

• Innovation: AI-driven development of 

new financial products and services. 

 

Moderated by: Michael Down, Head of Financial 

Services Technology - NEO4J 

Dario Morelli, Head of Advanced Analytics and 

AI- ADMIRAL GROUP 

Euan Wielewski, Head of Applied AI – NATWEST 

Chris Butler, Head of Data and Analytics HSBC UK 

 

 



   

 

   

 

16:00- 

16:30 
Networking Break 

16:30-

17:15 
Panel Discussion: The Talent Equation: Diversity + AI = Future-Proof Teams 
 

• How a diverse workforce, with a wider range of experiences and perspectives fosters 
more creativity and innovation the financial institutions  

• Bridging the skills gap with training and initiatives that equip the workforce adequately 
to thrive alongside AI  

• Exploring potential challenges and strategies for ensuring ethical and responsible AI 
integration  

• Understanding the evolving role of human expertise in the financial sector, emphasizing 
strategic analysis, client relationship management and creative problem-solving  

• Exploring strategies for building a strong employer brand and fostering a culture of 
continuous learning and innovation  
 

Moderator: Joanne Biggadike, Head of Data Governance, Schroders   
Gael Decoudu, Director Data Science, Chetwood FInancial Limited 
Philip Treleaven, Director of the UK Centre for Financial Computing and Analysis and Professor 
for Computing, UCL   

17:15-

17:30 
Chairs Closing Remarks 

Brendan Finnegan, Senior Marketing Manager - FIVETRAN 
17:30-

18:30 
Networking Drinks & Prize Draw 

 

 

MAIN CONFERENCE DAY TWO- 12TH SEPTEMBER 
8:15 – 

8:45  
Registration & Refreshments 

8:45-

9:00 
Chair’s Opening Remarks 

Janthana Kaenprakhamroy, CEO and Founder, Tapoly 
9:00-

9:30 
Presentation: 2024 and Beyond: Unveiling the Data Analytics Roadmap to Success 
 

• Addressing regulatory requirements as the UK Financial Conduct Authority 
(FCA) emphasizes fairness and explainability in AI use 

• Implementing data analytics solutions to streamline regulatory reporting and 
ensure compliance with evolving financial regulations 

• Securing access to customer data, enabling personalized financial services 
and fostering collaboration across institutions with open banking  

• Utilizing Open Banking to securely access customer data with their consent, 
enabling personalized financial services and collaboration across institutions 

• Migrating data analytics infrastructure to the cloud for scalability, 
accessibility, and cost optimization 

 
Edmund Towers, Head of Regtech & Advanced Analytics, Financial Conduct Authority 



   

 

   

 

9:30 – 

10:00 
Presentation: Laying Foundations for AI Success: Preparing for the Cloud  

 

• Strategic Cloud Adoption: The importance of aligning cloud strategies with 

business goals to ensure that the transition to the cloud supports broader 

organizational objectives and maximizes AI potential. 

• Data Management and Integration: Preparing for AI success involves robust 

data management practices, including integrating diverse data sources and 

ensuring data quality and accessibility  

• Skill Development and Change Management: Investing in upskilling teams and 

managing the cultural shift towards cloud-based operations are critical for 

leveraging AI effectively 

 

Seeta Halder - Head of Data Insights  Nottingham Building Society 
10:00-

10:30 
Refreshments & Networking Break 

10:30-

11:00 
Presentation: Leading the Data Charge: A Seasoned CDAO's Guide to Success in 2024 

 

• Protecting against discrimination based on factors like race, gender, or 
socioeconomic background, leading to a more just and equitable society for 
all 

• Prioritizing data privacy gives individuals control over their personal 
information fostering trust and transparency in the technology  

• Emphasizing human oversight of AI systems preventing situations where AI 
dictates outcomes without human input  

• Leveling the playing field to ensure everyone benefits from the AI 
advancements, not just a select few, leading to a more inclusive and 
equitable future 
 

Niresh Rajah, Chief Data & AI Officer, DLA Piper 
11:00-
11:30 

Presentation: Getting Value from AI in Insurance  
 

• Leveraging Predictive Analytics: Look at the use of AI-driven predictive 

analytics to enhance risk assessment and underwriting processes in the 

insurance industry   

• Fraud Detection and Prevention: Consider AI's role in identifying and 

mitigating fraudulent activities through advanced pattern recognition and 

anomaly detection  

• Customer Experience Enhancement: Learn how AI can transform customer 

interactions by providing personalized recommendations, automating claims 

processing, and improving overall service efficiency 

 

Jonathan Davis - Data Science Lead – Zurich Insurance 
11:30-

12:00 
Fireside chat: AI Unleashed – Revolutionising efficiency in Insurance. 
  

 



   

 

   

 

• How is the widespread availability of AI tools transforming the insurance 
industry, making advanced technology accessible to all professionals? 

• How can AI tools help insurance professionals manage their daily tasks more 
efficiently, regardless of their technical expertise? 

• How can AI improve collaboration and communication within insurance 
teams, especially in remote or hybrid work environments? 

• How do provide people the skills to safely use these new technologies? 

• What are the upcoming trends of AI in our industry? 
 
Seeta Halder, Head of Data Insights, Nottingham Building Society 
Tom Clay, Chief Data Scientist, Covea Insurance 

12:00-

12:30 
Presentation: Conquering ML Robustness in Financial Applications: Emerging 
Solutions 
 

• Deploying machine learning systems in the finance sector presents a 

significant challenge due to the risk of inadequate performance once 

operational, which could lead to substantial losses or missed profits. This 

issue currently hampers the widespread use of potentially valuable ML-based 

algorithms and systems, many of which, as presently realised, are likely to 

suffer from suboptimal performance and inherent vulnerabilities. 

• The root of this problem lies in the absence of effective methods and tools for 

assuring the robustness of machine learning models such as decision trees 

and neural networks. While traditional software validation processes are well-

established, ensuring the reliability of AI systems has so far remained 

problematic. 

• In this presentation, we will explore newly developed techniques in the realm 

of formal robustness verification for neural networks and decision trees. 

These innovative methods not only automatically detect vulnerabilities but 

also enhance the robustness of these systems, offering much-needed 

assurance in fields as critical as aviation. 

• Despite the unique complexities and challenges of the financial sector, 

adopting these robustness verification methods could be crucial. This 

approach would facilitate the rigorous validation of ML-based systems prior 

to their deployment, enhancing their reliability and performance in real-world 

financial environments, as well as enabling the rollout of innovative and 

effective solutions. 

 

Alessio Lomuscio - Professor of Safe AI, Imperial College of London - Founder & CEO, 

Safe Intelligence 

 

12:30-

13:30 
Networking Lunch 

13:30-

14:15 
Roundtables (Open Discussions)  

Participants will choose between two separate tables, each focusing on a distinct 

topic, to engage in open conversations. To inspire your discussions, refer to the 

summary questions provided for each roundtable session. These questions are 



   

 

   

 

designed to spark ideas and guide your conversations, but feel free to explore beyond 

them and bring your own insights to the table. There will be no formal moderators or 

speakers, so active participation and collaborative exploration are encouraged. 

• Roundtable 1: How Do You 
Measure the Benefits of Data & 
Analytics Transformation in 
Financial Services and 
Insurance? 
 

• In what ways has data and 

analytics transformation 

improved operational efficiency 

within organizations? 

• How have data-driven tools and 

processes affected employee 

productivity? 

• How can improvements in 

customer experience and 

satisfaction be quantified 

following a data and analytics 

overhaul? 

• How do Financial Services and 

Insurance companies align their 

analytics initiatives with 

strategic business objectives to 

maximize long-term value? 

Roundtable 2: Why Is Talent So 
Challenging, and What Can We Do 
About It? 
 

• With data democratization on 

the rise, how can financial 

services and insurance 

companies equip all employees, 

not just data specialists, to 

make data-driven decisions? 

How does this affect talent 

management and 

development? 

• As companies break down data 

silos through unification, what 

role does talent play in 

integrating diverse data sources 

to deliver actionable insights? 

• How can financial services and 

insurance organizations 

optimize their talent strategies 

to leverage edge analytics and 

real-time data for swift decision-

making and operational 

adjustments? 
 

14:15-

14:30 
Chairs Closing Remarks 
Janthana Kaenprakhamroy, CEO and Founder, Tapoly 

14:30 End of Event 

 


