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i 5.Step Process
,» tlfy a clear\value proposition

Steﬂ'

Set a\clear tlme frame
Step 3: D|V|de intS eams Ied by advocates

Step 4: Create a safe space for failure

Step 5: Leverage pressure points
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=N «Step 1 Identlfy 4 clear'value pro
‘ Promlses ;o . work.

Step 2: Set aﬁlear tim® frame

1 year ‘Feedback quarterly

Step 3: BIVIde mto team&led by
Teams of 3 or 4. Enthusiastic leaders.

Step 4: Create a &ife space for

No one knows how to use this yet.
Step 5: Leverage pressure poin

Three Value Buckets
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Step 5: Three Value Buckets

E Tech Adoption

Value to employee

[ET R o

Value to Value to
employee’s clients employee’s peers




Step 5: Three Value Buckets

E Tech Adoption

19



Step 5: Three Value Buckets

E Tech Adoption

Value to employee

[ET R o

Value to Value to
employee’s clients employee’s peers




Step 5: Three Value Buckets

Tech Adoption

- w3

21



?f@Bquetl
alue to employ

Demoné\trvatf value 'oHEh:

<*Demos/Tutorials
*»*Group di
»Useito

QFP | |

Chief Al Officer Summit



Buckef2°

Value to employee § CIlen’t "

Demonstrate valuet

Surveying cllents,- \nd
sharing the results"wlth
staffbase
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Demonstrate value through:
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and sharing the results ©

Chief Al Officer Summit



The Three Value Buckets in Teaching

E Tech Adoption - -
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By the : of that year wehad 80% plus
adoﬁ’tmn aC{oss the school

Two years Laterkhad Jelned Quite
Frankly.™ ~
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Al should be
an easier
proposition.

Diligence &
transparenc
yare key
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Summary: |
Step 1: Value Prc yositio | ‘
Step 2: Time Constraint Tt iR
Step 3: Groups Léd by Cham

Step 4: Safe Space to Fail .
Step 5: Leverage Value Buc
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