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At the genesis of

Real Estate & 

Hospitality in Morocco
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Universal Bank

New Technologies

Low-price products
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Under 30y
Customers Customer base 

since 2015

Net Banking Income 
since 2015
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Our production
Optimize and automate

Our operations
Standardize Our customers

Understand better

Our Agility
DevelopTransform our 

operating 

and 

distribution 

model
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1 Tech Lead

1 Business Lead

2 Data Engineers

2 Data Scientists
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S u p p o r t  o f  s a l e s  p r o c e s s e s :  C u s t o m e r  S e l f i e
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S u p p o r t  o f  b a c k - o f f i c e  o p e r a t i o n s :  R e a l t i m e  m o n i t o r i n g
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Hive for raw and cleaned data 
storage. Vertica for aggregated data 

used in Tableau Software 

Hive

Tableau Software for data 
visualization, internal consulting 
projects and all type of reportings

Tableau

Sqoop and spark-scala for data 
ingestion and transformation

HDP Cluster

We started 

with a mainly 

open-source 

stack
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Looking for merchant partners to offer 

exclusive discounts to our customers

Marketing project:

Our goal: Retain customers & 

increase debit card usage

Partners goal: increase their 

market share & reduce cash cost

Results with first partner : 

- x3 number of payments

- +8pts market share
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We are building a managed open-data 

architecture to empower business teams

Raw Data Enriched Data

Transformation 

By Operating System

By Business Topics

Virtualization

DataMart for 

Business #1

DataMart for 

Business #2

DataMart for 

Business #3

Business 

Dashboards

& analytics 1 

Business 

Dashboards

& analytics 2

…
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S u p p o r t  o f  d e c i s i o n  p r o c e s s e s :  S t r a t e g i c  s t e e r i n g
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R i s k s  T e a m  R e p o r t i n g  &  A n a l y s i s



14

F
ro

m
 a

 la
b

o
ra

to
ry to

 a
 fa

cto
ry te

a
m

R i s k s  T e a m  R e p o r t i n g  &  A n a l y s i s
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Keep our path towards a data led 

and customer centric organization 

Technical stream

Business stream

Governance
& Organization stream
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Lead Data-transformation 

through business

Seek for executive support and 

ideally for technological 

independence

Focus on a reduced number 

of use cases

Start with a small team but look 

for high potential individuals

Never neglect the human part 

of your transformation

Look for partners you can build 

trust and confidence with
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