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Use Al To Elevate
Your Developer
Experience
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100%

Engineering Leaders believe Al will improve Dev Experience in
next two years®

* Atlassian survey of 1,250 external Engineering leaders across a range of industries



Does Al
Improve developer experience?




Common Al Capabilities for Developers
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Code Generation / Debugging Create Documentation
Using Al to write code, through Automates code and process
prompts documentation.

Pull Request Summaries Create Unit Tests
Automatically summarizes the Automatically suggest / create unit

changes in a PR description. tests for changes in a Pull Request



Impact of Al Capabilities for Developers

=== Code Generation / Debugging E Create Documentation

! Create Unit Tests

A Pull Request Summaries

Leaders: Al is the #1 way to Devs: 2 of 3 Devs aren’t seeing

Productivity improve productivity® significant productivity gains*®

* Atlassian survey of2,150 external Engineering leaders and developers



Impact of Al Capabilities for Developers

=== Code Generation / Debugging E Create Documentation

! Create Unit Tests

A Pull Request Summaries

Leaders: Al is the #1 way to Devs: 2 of 3 Devs aren’t seeing

Productivity improve productivity® significant productivity gains*®

Removes toil and repetitive

tasks e.g. boilerplate code, Al is another tool that devs

writing PR descriptions and need to learn to use
documentation

Job Satisfaction

* Atlassian survey of2,150 external Engineering leaders and developers



O
%

of Devs complain about spending too much time writing code




Devs spend ~ 32% of their time coding*

Time spent coding

/

Other things

+ The State of Engineering Management in 2022 - Jellyfish



The best way to improve your Developer Experience...

Ask Your Developers



What gets in the way of a good DevEx?

A

A Walt time
25% of devs say wait time is the biggest impact to DX~

& Cognitive Load

25% of Devs spend more than an hour looking for things”

® Communication

70% of devs encounter knowledge silos > once per week »
49% of devs spend > 30 mins per day answering questions ?

©® Tech Debt

59% of devs report losing time to tech debt *

~Survey of 800 devs by Sven Peters at tech conferences
A Stack Overflow Developer Survey 2023
* Atlassian survey of2,150 external Engineering leaders and developers



Examples of Al Improving
Developer Experience

(outside of coding)



Reduce Wait Time

Work Suggestions with Al

Improve team flow

Prioritizes tasks that unblock team
members like PRs that need to be

reviewed or issues blocking other

ISsues.

Reduce distractions

Reduces follow-up messages and
unplanned interruptions.
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PLANNING
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| Reports
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resources
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Revise and streamline
booking flow
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Establish basic app dev framework

[z} nuc-221 3

IN PROGRESS 1

Refactor stripe verification key
validator to a single call to avoid
timing out on slow connections
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Add debounce to checkbox
toggling

=] nuc-215 3 e

Multi-dest search Ul web
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Create links for email open in new
tab
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Adapt Android app to new
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(8] nuc-001 T == @

Tactinm anvirnnmant coatiim s

Wait time

Q Search

IN REVIEW 1

Delete page from collection

[z) nuc-33s 3 0

Snooze interaction

2] nuc-331 3 a

Fluid booking on tablets
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Remove additional close option
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Flags for success
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Create subscription plans and
discount codes in Stripe
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Spend Less Time Looking

for Things

Al Search

Find the right things, faster

Al helps find the most relevant and
reliable information.

Reduce cognitive load

No need to remember, search and
find what you need on demand.

& Cognitive Load

"

& Confluence

Banc.ly Marketing

oo
oo

All content
Blogs
Analytics
Calendars

Space settings

Company Hub Home Recentv Spacesv Teamsv Appsv Templates

Banc.ly Marketing

CONTENT =

# Banc.ly Design Pri...
£ Planning Resources
Bl OKRrs
# Q1 Product Launch
# Q2 Product Launch
3 Add net new cust...
W Joshua's 90-day ...
Welcome, Emma!
Welcome, Jose!
Your first week
@ Table Visualization
Sprint Planning 10/18/...
Sprint Planning 4/12/23
Migrated Whiteboards
% Demo Whiteboard
oa Untitled whiteboar...
Banc.ly Marketing Str...
Competitive Analy...

Shared to all

Banc.ly Marketing

Welcome to the Banc.ly marketing space! Meet
our team, read company updates, and track
company OKRs all from here.

) OKRs

%1 Add net new customers through product + marketing on TRack

£ New signups as we raise awareness AT RisK

Our team

© «+ Mission

Banc.ly is a best-in-class credit card company that empowers businesses to do banking, better.

« Sep 6, 2023

.’é'*.

Important Links &

o X https://mycloudconfluence.atlassian.net/wiki/spaces/AT/pages/21255618

79 Join now
« LJBanc.ly Brand Standards and Guidelines

« ¥ Q1Product Roadmap ARCHIVED

Contact us

« #bancly-marketing

* marketing@bancly.com




Spend Less Time Looking

for Things

Developer Experience
Platform

Find the right things, faster

A Developer Experience Platform
helps find the most relevant and
reliable information.

Reduce cognitive load

No need to remember, search and
find what you need on demand.

Components

HH ﬂCompass Home Components

Templates Teams

Health Apps

Search and discover software components across your distributed
architecture.Learn more about components

Q|

Type w

Tier w

Owner team w

Label w

Scorecard

v

Lifecycle stage

More filters <

Q. Search

Creat



Improve Communication

Change tone with Al

Communicate betterer

Use Al to help improve
communication with colleagues by
adjusting the tone of messages
before you send them.

Reduce Follow ups

Use Al to improve messages to
reduce clarification messages.

Communication

it @ JiraSoftware  Yourworkv Projectsv Filtersv Dashboardsv Teamsv Plansv Apps v
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Software project
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Add shortcut
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Project settings

You're in a leam-managed project

Learn more

Projects /| Jira Software (JSW)

Sprint Two
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Issue that is not complete in
the current sprint

(15 DEC 2023

JSW-3 ]

Customers & itting 429s
unexpectedly

Fix z-axis alignment of the Al
icon

DELIGHTFUL Ul AND UX uXx

{715 DEC 2023

B Jsw-4

Support image borders
DELIGHTFUL Ul AND UX
{19 DEC 2023

£ Jsw-10

Setup monitoring for reliability

and performance

£ Jsw-15

Create dashboards for APls
used

JSW-16

Create spotlight tour for
onboarding onto the feature

JSW-17

Transition to JQL mode when
the query is too complex

O

O

IN PROGRESS 5

Fire analytics when users
modify the JQL after
translation

18 DEC 2023

B3 Jsw-9 ~ o

As a user | want to choose how e«
| want to view my JQL

OA USER STORIES [)20 DEC 2023

L Jsw-18 o

As a user | want to learn and
understand what the Al button
does

GA USER STORIES [)13 DEC 2023
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Record demo video
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MARKETING RELEASE marketing
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Label + Type v
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assigned to me

001 NOV 2023

JEW-1 v 0

Add a beautiful shimmer
around the Al feature

DELIGHTFUL UIAND UX ux design

()16 NOV 2023

L ssw-6 ” o

As a user | want to learn how to
construct JQL

GA USER STORIES

) Jsw-8 v ’

As a user | want to search for
my issues without having to
construct JQL

GA USER STORIES (311 DEC 2023

L) osw-> v B 0

Update with new content
copies

DELIGHTFUL Ul AND UX

2 s5w-13 v @

Improve visibility of Al button

DELIGHTFUL Ul AND UX

B ssw-14 ‘

Ensure closes when clicking Al
icon again

BUG BASH

0 ssw-20 0

® 0 days remainin

L Search

oy 9’00&)4

‘o< | -

None v

|2* Insights 2% View settings




Correct Tech Debt with Al

Autofix Tech Debt
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:?Compass Home Components Templates Teams Health Apps

Q@ sewm @av00@

card-authorization Components | Services | card-authorization
card-authorization R

Owner team

0089 v
=  Overview e Active v Tier1 v
& Chat channels +
4> Announcements Description
? Activity This service decides which requests are allowed access to the card-auth APl gateway. All documentation for card :‘i" #vega-team-channel
authorization Is held in ca-proxy as card-authorization is a hard dependency for ca-proxy. It enables ca-proxy to do
I ASAP authentication.
Focus on delivering value | A e '
g & Jiralssues Labels Level 1
_ APAC Payment platform  Privite Client OBl O Taha Kandemir
¢/ Config-as-code June 27, 2022 at 04:00 ) 04:0f
p @ AutoFix Activity See all activity ) )
Repository © +

your repos, curates a list of issues,

2004 r ¥ ( 10:00 00:00 02:0 )4:00 D6:00 D801 10:00 12:00 14:00 16 ) 18:00

u Compass-frontend

Last commit 4 days ago

and auto resolves the ones it can T [ f
|
¢ © 0o € @ | [ | Compass-backend
3 LaunchDarkly a8 Aach
Scorecards C
B ros A » .
B, {-} Swagger Ul Projects +
Service Readiness Unit Test Coverage Average Returning Users m Rara Frontend
per Tenant
FAILING NEEDS ATTENTION PASSING
38% B 80% — © o p—-
1 week | found 19 issues that could improve the
health of your component,
+ Apply scorecard Fix issues
Metrics C Dashboards " >
Deployment Frequency Unit test coverage MTTR Other links >
29.25 deploys | week 71.4 % 10 minutes
Number of times a componaent was Time from Issue 1o first commit 1o Ratio value of the number of isfiec

domlniind ¢ nrrnchiotiann i the a2t 70 Ao Moarirmvurmact heacead o CINCT and Inlaratin®m racnwaaie 1n the Intal res



Devs spend ~ 32% of their time coding*

Reduce Wait Time

Work Suggestions with Al Time spent coding

/

Code Generation / Debugging

Improve Communication

, Create Documentation
Change tone with Al

Pull Request Summaries

Other things >
Create Unit Tests

Spend Less Time Looking for Things 620,

Al Search

Correct Tech Debt
Autofix

+ The State of Engineering Management in 2022 - Jellyfish
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Improving
Developer

Experience
with Al

Current Al capabilities are amazing

Coding assistants are helping developers,
even if they aren’t improving existing
DevEx challenges

Ask devs where to improve

Identify the challenges THEN potential
solutions, which could include Al

Use Al where appropriate

Al can be used to improve developer
experience outside of just coding
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