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Enterprise AI Success

• Framing

• Value Focus

• Cognitive Courtesy



Fine, but what about all the 
cool stuff that everyone is 
talking about, like ChatGPT 
and Midjourney?



Generative Pretrained 
Transformers … amazing 
“creative language” 
capabilities…





…without an ounce of 
common sense…





Stable diffusion is 
revolutionizing augmented 
creativity…
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…but DALL-E, Midjourney 
and other engines deeply 
reflect human biases in the 
training data…
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“intelligent people”



“intelligent people”



Smart hardware is 
changing the game for first 
responders…
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…but edge cases show the 
limitations of machine 
learning modeling…



18

https://finance.yahoo.com/news/apples-crash-detection-feature-iphone-203043205.html
https://finance.yahoo.com/news/apples-crash-detection-feature-iphone-203043205.html
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…and now back to 
Framing
Value Focus and
Cognitive Courtesy



Framing



Framing

Holistic framing is key to alignment

People don’t buy drills, they buy holes

Be your own “red team”



Value Focus



Value Focus

MVP = Minimum Visible Progress

“Informed consent” quantification

Dollarize everything



Cognitive Courtesy

Cognitive Courtesy



The intentional design of  
communication for maximum 
effectiveness given a specific 
context and audience

Cognitive Courtesy



The intentional design of  
communication for maximum 
effectiveness given a specific 
context and audience

Cognitive Courtesy



Cognitive Courtesy

Efficient isn’t always effective

Elegant simplicity takes effort

Explainability has many audiences



Thank you!

For more articles, posts, research and 
conversation connect on LinkedIn

https://www.linkedin.com/in/bjornaustraat/
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