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Talent Channels & Challenges

How talent comes into your organization today

Lack of Control + Predictability

> Competing for the right talent
Wi LEY\EDGE > Quality vs Mis-Hires
Talent Acquisition > Costoftalent
: _ . > Time & Effort to source/hire/train
University Partnerships N _
> Attrition / Retention
Staffing Vendors > Diversity initiatives
Solution Providers Cost and Risk?

THE EMPLOYER
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Sourcing Talent
through
Partnerships
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Hire-Train-Deploy

WHAT IT ISN'T! WHAT IT IS! Without:
> Not a bootcamp A unique combination of: > The upfront costs
> Not a traditional , > Risk
staffing offering > Sourcing talent > Effort
> Not a graduate > Screening talent
program

> Preparing talent for
your business
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