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I have 4
stories to
share...

A fact check at first :

“Storytelling is the best approach to
describe business challenges
because it engages the audience
emotionally, making complex issues
relatable and easier to understand,
thereby fostering a deeper

connection and driving impactful
action” - ChatGPT




The IstStory

| got a call from global HR
partner, telling me
something unusual and
unexpected is just about to
happen...




Company relies on the Metadata
and Taxonomy as the
foundational reference data and
a unifying semantical connector
between business groups.

Currency definition goes
wrong for a global employee
in HR system, triggering
escalation and massive review of
how reference data is defined,
operated and synchronized
across the sources.

Metadata and Taxonomy
management program created
and deployed as the part of Data
Governance work.

A One Shared repository of
referential data for ALL
company.

Referential integrity cross-check
with transactional data enforced.
Built community of business

Got fully compliant data estate
with Zero reported issues on
referential data.

No single business
escalation in past 5+ years.

Enabled quality, fidelity,
compliance and integrated
management of Metadata &
Taxonomy.



The 2" Story

- a sales leader
told to CRM data engineers
when asked to adhere to
data entry controls for sales
& marketing teams.




CONTEXT

Loose data controls in the
CRM system at the point of
data entry leads to a lot of bad
data inside and low reliability.

Herein, building bridges between
business efficiency, continuity, data
ownership and central data
excellence needs, by enabling
operational data governance for “in-
flight” controls over data entry
becomes a true win.

Operational Data Governance for
key CRM attributes allows users
to keep entering data yet
catches and reports
incompliance shortly after
and reminds to complete the
missing attributes with
qualitative data.

Daily monitoring and visibility to
the managers — turns into
gamification and competition..

Improved data at entry w/o
breaking the business process flow.

Quick and painless adoption, with
great portion of data literacy
upfront and continues motivations
and rewards to well performing
business units.

Up to 90% data Completeness
& Accuracy score in 6 months.



The 3™ Story

CEO of major airline
customer calls directly Satya
Nadella on Sunday and asks
for immediate help with
Azure support, being
otherwise blocked with
cloud capacity expansion
and inability to delivery on
highly critical business line.

Customer

Insights




Azure team lacks critical
insights about cloud
domains and relation to
major global accounts.

Being unable to clearly correlate
between a small company
serving large enterprise domain,
they miss to apply priority for
customer support, leading to
business operations breakdown.

Highly curated and
governed Organizational
Master (MDM) created for
major customers, including cloud
domains, Sell-to and Bill-to
accounts, and deployed for a
shared use to all teams involved
into cloud delivery & support.

Enabled 360 degrees view on
customer profiles, efficient and
intelligent background resource
management, seamless support
and customer success with
proactive outreach.

Think it’s Analytics? Nope,
curation is what made it
work.



The 4t Story

Partners are complaining
about inability to easily see
and analyze cloud and
licensing agreements of the
customers they serve,
therewith missing upsell and
cross-sell opportunities.




No single source of licensing
and cloud agreements, further
complicated by a missing “know
your customer” overview for
Partners.

But what if they could somehow get
that data, curated and qualified, even
if it comes at a certain fee..?

(though reasonable, and of course,
with customer’s consent of sharing
the data).

Curated and governed
aggregation of cloud and
licensing data built and
deployed as the external data
service to Partners, with tiered
fees, ML profitability model and full
fledge support.

Governance and 98% accuracy are
the key to success.

Data monetization opportunity by
building high quality external DaaS
capability to Partners.

Partners are now raving about
new sales generator, and use of
quality data, with more than 30
000 requests in a year,
resulting of $1 M+ in pure
profit for the data team.



Closing words

Wi ith these 4 stories unfolded, reflecting the
multi-faceted brilliance of Data Governance,
| want to leave you with 3 simple
statements...
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https://www.flickr.com/photos/rwp-roger/7052184199
https://creativecommons.org/licenses/by-nc-sa/3.0/
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(Juestions..?
Reach out &
Connect..!

Aleksejs Plotnikovs
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