


WHAT IS DANA?

DANA is an Indonesian technology Financial company that provides easy
access to payment and financial services for anyone in Indonesia.

@
TRUSTED FRIENDLY ACCESIBLE
Using world-class security and Open Platform that connects Giving users and businesses
risk technology, DANA users with businesses for better an easy way to make and
guarantees 100% the security of experience. receive cashless payment.

our user transactions.

DANA's VISION

Becoming the bridge towards financial inclusion to
realize Indonesia Cashless Society.

DANA's MISSION

Enables and empowers people on their
daily financial lifestyle.
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NEW DANA FEATURES
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DANA LICENSES

Registered in Bank of Indonesia with Category | license as a
Payment Service Provider with the following services:

Account Issuance

Services (formerly
"Electronic Money")

e

Remittance Services
(formerly “Fund Transfer”)

Payment Initiation
and/or Acquiring

Services (formerly
“Digital Wallet")

3

Payment Gateway

Also registered with
Bank Indonesia for a
license as a:

Digital Financial
Service Provider

(LKD - Layanan
Keuangan Digital)

DANA SECURITY

With hi-tech security, DANA
keeps users secure! Stay safe
with our advanced protection
and detection, including the
use of the latest technology in
security (fraud management,
robotics detection, dan
correlated events).

« ISO 27001 certification
related to all customer data
protection

- PCI-DSS (Payment Card
Industry Data  Security
Standard) certification
related to secure card

standards and transactions.

- Zero-data sharing principle
related to Personal
|dentifiable Information (PII).

« 100% money-back
guarantee using DANA
Protection Program*.
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Source: YouGov Brand Index Q4 2022

MOST SECURE_

IN INDONESIA

Protecting DANA users with our
Risk Engine,Fraud Engine, &
Machine Learning.

(Source: YouGov Brand Index Q1 2021)

65%
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Behavior Determines Culture, Culture Determines Behavior
Driving Behavioral Changes Towards Data-Driven Culture

Being Data-Driven

IS Not Merely a Technology and Process Challenge,
but One of Psychology and Sociology,

and Leadership.



Data & Analytics at The Heart of It All

The Jewel of The Crown

g o,

Customers Ecosystems
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Data Literacy — “Do You Speak Data?”

Process

Technology Process Technology

Gartner formally defines data literacy as: The ability to read, write and communicate data in
context, with an understanding of data sources and constructs, analytical methods and techniques
applied, and the ability to describe the use-case application and resulting business value or outcome.

Informally ... do you “speak data?”

Source: Gartner



Data-Driven Organizations
Cultivate These 7 Characteristics

A data literate workforce is Data-driven behaviors are promoted top-down, Continuous experimentation to find new Bias in all its forms is rigorously pursued
actively pursued, measured and an empowered CDO exists, and leadership is value opportunities using D&A is the norm and minimized. Decisions and initiatives
substantiated in practice / ways accountable for data-driven outcomes. Effective with failure cast as learning. The enterprise consider greater context/ecosystem,

of working. D&A governance drives trust in D&A assets and can rapidly pivot based on new or changed accepted norms are challenged, and
ensures responsible execution. conditions. human factors considered.

3. 5. 7.
Accountable Innovative Empathetic

2. 4.
Intentional Analytical

D&A assets are managed and made available with lifecycle Decisions are based on evidence vs gut or Data and insights sharing is enthusiastically supported with
and policy transparency. The business value of D&A assets experience. New insights, and new sources of democratized enrichment of D&A assets. Lively communities of
is formally defined. There is purposeful, scalable insight, are relentlessly pursued. A curious and practice promote cross-training and collaborative problem-

orchestration of central and distributed D&A activity. questioning culture is cherished and supported. solving. Workforce is engaged and enthusiastic about D&A,
Transformation plans exist and value impact is tracked. relationships with external thought leaders is actively pursued.

Source: Gartner



Data Centricity
Mind Shift Towards Data

Operational Activities and Digital Product Features are
MEANS TO COLLECT DATA

Data is The Jewel of The Crown,
PROTECT AND GUARD OUR DATA

UNLOCK/CREATE VALUE OUR OF DATA



Unlocking The Value of Data

Data Monetization Misperceptions

Monetization = Monetizing = Monetizating = Data Privacy Prevents
only selling data only monetary benefits only aggregated data Data Monetization




Unlock/Create Value out of Our Data
Data for Quantifiable Benefit or Value

Customer Experience Improvement; Deliver Superior
Customer Experience

Revenue Generation & Contribution; Develop New Products
& Markets

Improve Decision Making Capability; Smart Decision
Making, Process Performance & Effectiveness

Mitigate Risks



Example

Monetization of Payment Data Depends on Customers Trust and Consent

Data Use

Self-
Monetization

Goal-Oriented

Transactional

Source: Gartner

Holding reverse auctions
for dynamic rewards or
special offers before
making purchase, taking
into account payment
activity

Telling customer he/she
is overspending in a
given category

Synchronizing a

Holding reverse auctions
to obtain better terms
and conditions, aligning
deals to a financial
objective

Nudging customer to
support a specific budget
or to improve credit
rating

Delivering a voucher to a
customer based on
payment history and
preferences

Composite

Level of
Customer Trust

Monetizing the customer
credentials (reputation,
credit profile) to support
another customer/third

party

Recommending and
taking actions to support
the customer’'s goals
such as switching one
account to another
provider

Alerting the customer
that she/he is located at
a merchant with a high-
risk profile

Transformed




Collect — Protect - Unlock

Process

Technology Process Technology

How are we treating it
Measure like any other asset? Monetize

What is our How are we
organization’s maximizing the ways
information worth? i's monetized?




COLLECT.
PROTECT.
UNLOCK.
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