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THIRD PARTY HARNESS THE POWER OF
RISK MANAGEMENT VENDOR RISK EXPERTS

YOU ARE ONLY AS SAFE AS YOUR VENDOR PARTNERS SECURITYSCORECARD

Cybersecurity teams are tasked in defending against and keeping up with SOLVES THESE
evolving cyber threats, making it almost impossible to fight this battle on TOP TPRM
their own. Not to mention, technology stacks are expanding and the use of

third-party vendors are growing at a high rate, introducing more risk into the CHALLENGES
environment. But not knowing the level of risk to your organization from
each of these business relationships can bring unwelcome surprises

to your doorstep. 0 1
n

SCALE YOUR VENDOR SECURITY et
WITH EXPERT GUIDANCE i

SecurityScorecard’s
third-party risk management
(TPRM) professional services
team collaborates with

Discover
Understand current
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environment and clients who require help
TPRM status keeping pace with the Misaligned people,
constantly evolving cyber processes, and technology

security risk landscape and
Respond

L Develop managing their third-party
Optimize, Create a :
educate, X vendor population. Many of
and manage customized h . .
ToRM roadmap these organizations are

either in the early stages of

designing or scaling existing 03
TPRM processes, and often -

lack the necessary vendor Lack of a defined
risk experts to monitor, TPRM plan

mitigate, and report
cross-laterally between
executive leadership and
vendor partners.

/ Assess \
Align people,

processes, and
technology

A Partnership That Delivers 04.
Thanks to our years of vendor security experience, we can help you build
a robust TPRM program that delivers the results your executives want. Knowledge gap

and vendor security
We're here to help you succeed, reduce vendor risk, realize ROI from security resources with
investments, streamline efficiencies, and be a sustainable business partner
for years to come.

limited experience




SECURITYSCORECARD

TPRM PROFESSIONAL SERVICES

Regardless of where your organization is on your TPRM journey, SecurityScorecard will customize
a dynamic strategy to scale and meet your business needs.

TPRM
FUNDAMENTALS

Discover your TPRM
maturity phase

SecurityScorecard's TPRM
Fundamentals is a no-cost
service that brings in
subject matter experts to
collaborate with your team
to understand and outline
your goals and objectives
as it relates to your existing
TPRM program.

Understand how
SecurityScorecard can provide
best practices and partner
to drive and support your

TPRM MATURITY
ASSESSMENT

Develop a TPRM
roadmap for success

SecurityScorecard's
TPRM's Maturity
Assessment develops a
maturity assessment and
detailed summary report
highlighting areas of
improvement and
suggested best practices.

Recognize how to scale
your TPRM program through
increased risk oversight
and stronger third-party

TPRM
OPERATIONAL
ALIGNMENT

SecurityScorecard's TPRM
Operational Alignment
evaluates how to optimize
your TPRM program to
develop a future-state
roadmap and detailed plan
with suggested best
practices aligned with your
people, processes, and
technology.

END RESULTS:

Remove redundancy and
reduce hard and soft costs
through consolidation
and optimization.

TPRM VENDOR
WORKFLOW
MANAGEMENT

Respond and continuously
manage third-party vendors

SecurityScorecard's
TPRM Vendor Workflow
Management assigns a vendor
risk professional to work with
you to identify critical
vendors, risk, and process
mitigation plans, through a
TPRM questionnaire platform
to quantify and measure
enterprise-wide threats.

Balance the burden and
operational responsibility
of monitoring and reporting
third party risk.

enterprise-wide strategic
TPRM program initiatives.

vendor relationships.

SCALE SMARTER WITH SECURITYSCORECARD

REDUCE COSTS "Q
Eliminate redundancies and consolidate resources ‘4'

YOU'RE IN GOOD HANDS
Cyber risk thought leaders

and solution pioneers with
expertise in building, assessing,
and managing security programs.

SHORE UP CYBER DEFENSES
Align cyber risk from third-party vendors

EFFECTIVELY ALIGN INTERNAL RESOURCES
Bring in subject matter experts to meet your business goals and objectives

TAKE CONTROL OF YOUR VENDOR ECOSYSTEM

Talk to a SecurityScorecard representative today
to learn how TPRM Professional Services enables you to scale higher.

CONTACT US TO LEARN MORE

Speak with a subject matter expert today.
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https://securityscorecard.com/product/professional-services
mailto:ps@securityscorecard.io

